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Executive
summary
The quest for skills is global. Countries all around
the world are sourcing, engaging and developing the
skills they need to make their industries productive
and competitive in a global market. Some have highly
developed systems for managing their skills and
others are just beginning; but all recognise the value
of having the right skills in the right place.
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skills on the move

(\Z[YHSPHOHZPU]LZ[LKZPNUPÄJHU[S`PUZRPSSZKL]LSVWTLU[>LOH]LH
vocational education and training (VET) system that is amongst the
TVZ[LMÄJPLU[PU[OL^VYSKHUKV\YL_WLY[PZLPZ^PKLS`ZV\NO[HM[LY
Our Industry Skills Councils (ISCs) are highly successful in engaging
industry within Australia’s national training system and keeping
workforce development initiatives directed at real labour skill needs.

Our Training Packages cover entire supply
chains throughout the economy, are strongly
supported by industry and account for
71.5 per cent1 of publicly funded delivery,
HUK[OPZÄN\YLJVU[PU\LZ[VPUJYLHZL
Training is affordable and accessible
with a range of additional programs to lift
participation. The system serves a diverse
YHUNLVMSLHYULYZHUKPZÅL_PISLLUV\NO[V
meet the needs of all types of enterprise.
Australia has much to celebrate in its VET
system - it is understandable that others
want to duplicate some of these features to
develop their skill base.
Australia’s involvement in the
internationalisation of skills occurs on several
levels. Education remains our economy’s
[OPYKSHYNLZ[L_WVY[PUK\Z[Y`HUK[OL
PU[LYUH[PVUHSPZH[PVUVMZRPSSZOVSKZZPNUPÄJHU[
opportunity to further develop this market.
At the same time factors such as the high
mobility of workers, particularly in some
industries, as well as the global demand for
skilled workers, has put greater pressure
on how Australia manages the international
movement of skills. As skill shortages have
become a reality for some industries, and
long training lead times threaten productivity,
ISCs have been drawn on to facilitate
international skills recognition.
Strategic alliances with ISCs’ international
counterparts have provided critical
intelligence on emerging skills and
knowledge being adopted by overseas
industries. These associations are proving
[VHKKZPNUPÄJHU[]HS\L[V^VYRMVYJL
development initiatives and Training Package
improvements for Australian enterprises.
Sharing of resources and joint projects have
also provided real cost savings.
5*=,9¶=6*:;(;:KH[HIHZLHJJLZZLK4H`
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As a global citizen, Australia also has a
responsibility to support developing nations
to help them realise their economic potential
and reduce dependence upon foreign aid.
This support may include assistance in the
development of VET infrastructure or in the
sharing of critical skills aimed at making
safety and sustainability improvements.
Industry’s views on the globalisation of skills
KPMMLY^PKLS`:VTL[YHKLL_WVZLKZLJ[VYZ
consider Australia’s skills base to be their
competitive edge. For other industries,
a highly skilled supply chain, regardless of its
geographic location, is essential to overseas
THYRL[HJJLZZHUKHZZ\YPUN[OLÄUHSX\HSP[`
of its products and services. In several
instances, reciprocal arrangements with
other nations are vital in ensuring effective
skilled migration to address persistent skilled
labour shortages and which threaten to
constrain productivity.
While ISCs’ core focus remains the
domestic workforce, an increasing number
VMPUK\Z[YPLZYLX\PYL[OLPY0:*»ZWYPVYP[PLZ
[VYLÅLJ[[OLYLHSP[PLZVMHNSVIHSLJVUVT`
and that Australia is literally in ‘the race for
skills’. The need for greater international
engagement by ISCs was recognised in an
L_[LUZPVU[V[OLPYYLZWVUZPIPSP[PLZPU
;OPZI\PSKZVUL_PZ[PUNYLX\PYLTLU[Z[OH[
Training Packages are benchmarked against
comparable international standards as part
of the development and review process.
This report has been commissioned by
the 11 Australian ISCs and Auto Skills
Australia to illustrate the international
environment for skills development,
and Australia’s place in it.

Section 1 explores the key drivers for ISC
involvement in the internationalisation
of skills agenda. It examines three key
areas of engagement for the ISCs:

International leadership in
the development of VET systems
D evelopment of
transnational standards
D evelopment of
strategic alliances

Section 2 of this report describes
the ISC experiences in international
engagement and their perspectives
on the globalisation of skills in their
industries. It outlines the concerns
and priorities of their sectors. These
experiences and perspectives identify
that international engagement also
carries risk, and both the benefits and
risks must be considered to ensure
that ISC activity is strategic and of
value to all participants.
The ISCs are keen to ensure that their
international engagement helps to
strengthen Australia’s place in the global
community, especially in the Asia7HJPÄJYLNPVU;OL`ILSPL]L[OH[PUVYKLY
to effectively deliver on the workforce
development needs of their industries,
they must seek out and develop
international alliances, and build capacity
MVYTVYLLMÄJPLU[THUHNLTLU[VMZRPSSLK
migration. But ISCs already have a big remit
with limited resources and they must be
considered throughout their international
activity. They are well connected to their
industries and know how globalisation
impacts them. The ISCs maintain that each
must pursue activity that is appropriate to
their sectors.

This report aims to progress the agenda in the
internationalisation of skills and to clarify the ISC role in this
space. It is an exciting time, and a challenging one, and
the ISCs will need to be proactive and strategic to ensure
Australia maintains a strong and leading position within the
global community.
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Section 1

Why do
the ISCs
want to
talk about
skills on
the move?
Australia’s Industry Skills Councils (ISCs) want to talk
about skills on the move because skills are on the
move, and Australia needs skilled workers, because
industry is more globalised than ever… and we have
much to learn, and much to give.
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skills are the new global currency

Skills are on the move…
7LVWSL [VKH` HYL VU [OL TV]L 0[ JV\SK IL MVY [OL L_WLYPLUJL VM
travel, the pursuit of work and opportunity, to be with loved ones or to
LZJHWLKPMÄJ\S[JVUKP[PVUZ"PUTVZ[PMUV[HSSJHZLZWLVWSLHYLTV]PUN
to make their lives better. That’s got to be a good thing – not only for
the individuals involved, but for those at home whose lives are made
richer from contact with other cultures, new ideas, ways of doing
things and different perspectives. The world today is a diverse, rich
HUKL_JP[PUNTP_VMWLVWSLH[Y\S`NSVIHS]PSSHNL
This mobility also brings with it many
challenges in how to accommodate
people in new environments so that they
not only can pursue their aspirations, but
can also positively contribute to their new
communities. Finding meaningful and
sustainable work is at the centre of whether
these endeavours prosper or fail.
The skills of mobile workers need to be
LUNHNLKLMMLJ[P]LS`UV[VUS`[VILULÄ[[OL
individual, but also to support the goals
and aspirations of their employers.
This is where the interest of Australia’s
ISCs begins. The ISCs want to ensure
that Australia is a prosperous, productive
nation that successfully competes in an
international marketplace, while providing
a ‘land of opportunity’ for individual and
business growth. They want to ensure
that skills and knowledge from other
countries can be successfully engaged in
Australian enterprises to help them be highly
productive, world-class operations.
-VYL_HTWSL^VYRLYZPU[OLZLY]PJL
industries and resources and infrastructure
projects are highly mobile, as are the skills
applied at all levels of business occupations.
Service Skills Australia (SSA) and Innovation
and Business Skills Australia (IBSA) have
ILLUL_WSVYPUNHYHUNLVMHWWYVHJOLZ[V
TH_PTPZPUN[OLNHPUVM[OPZTVIPSP[`MVY
Australian enterprises.

:RPSSZ+4*9LZV\YJLZHUK0UMYHZ[Y\J[\YL
works with enterprises to ensure mobile
^VYRLYZHYLHISL[VTLL[[OLZWLJPÄJ
needs of an operation.
All over the world, governments and
enterprises are striving to increase the
productivity and improve competitiveness
of their industries, and they are looking to
skilled workers to achieve this. Attracting
and retaining skills today is highly
competitive, on a world scale. Skills are on
the move, both to and from Australia; the
ISCs want to ensure that we manage this
to our advantage.

Australia needs skilled workers
Across all the ISC industries skill and labour
shortages are constraining productivity and
are consistently raised as a top concern for
enterprises. It is also a key concern for the
Australian economy as drivers for improving
productivity escalate and global competition
PU[LUZPÄLZ0M(\Z[YHSPHPZ[VJHWP[HSPZLVU
the opportunities presented by a growing
Asian economy and world demand for
our gas and other resources, it cannot
afford to be hampered by skill shortages.
;OLZLVWWVY[\UP[PLZHYLZPNUPÄJHU[^P[O
[OLWV[LU[PHSLJVUVTPJILULÄ[ZVMUVU
YLZV\YJLZL_WVY[Z[V(ZPHLZ[PTH[LKH[
HYV\UK IPSSPVU[V IPSSPVUV]LY
`LHYZ

(ZPHSPUR;HZRMVYJL+L]LSVWPUNHU(ZPHJHWHISL^VYRMVYJL·(UH[PVUHSZ[YH[LN`(ZPHSPUR<UP]LYZP[`VM4LSIV\YULO[[W!^^^HZPHSPUR
\UPTLSILK\H\FFKH[HHZZL[ZWKMFÄSL  +L]LSVWPUNFHUF(ZPHF*HWHISLF>VYRMVYJLWKMHJJLZZLK 6J[VILY
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:LJ\YPUNYLX\PYLKZRPSSZOV^L]LYWYLZLU[Z
a major challenge. Internationally, Australia
YH[LZOPNOS`PU[LYTZVMKPMÄJ\S[`PUYLJY\P[PUN
¶[OV\[VMJV\U[YPLZHJJVYKPUN[V[OL
OECD, and predictions are that this is set
to worsen in the near future. We have a
comparatively small population,
an ageing demographic, and an enviably low
unemployment rate.
Economic modeling released by the
Australian Workforce Productivity
Agency (AWPA) indicates that there
^PSSIL TPSSPVUQVIVWLUPUNZPU
Australia in coming years that will
YLX\PYLHYV\UKTPSSPVUHKKP[PVUHS
X\HSPÄJH[PVUZHTVUN[OVZL
LTWSV`LKV]LY[OLUL_[`LHYZ
;OPZYLWYLZLU[ZHZPNUPÄJHU[
demand for skilled workers.

be in developing the domestic workforce
to meet Australia’s work needs. However,
Australian workers alone cannot meet this
L_[LUZP]LULLK(KKP[PVUHS^VYRLYZHYL
needed to help improve our productivity
and global competitiveness.
Some enterprises already rely on skilled
TPNYH[PVUWYVNYHTZ[VÄSSQVI]HJHUJPLZ
and this works well in some cases and is
problematic in others. The ISCs believe
that Australia’s approach to recognising,
engaging and developing skills from

Some enterprises already rely on skilled
migration programs to fill job vacancies
and this works well in some cases and is
problematic in others

Some industries are acutely
frustrated by shortages. Skill demands for
NHZHUKLULYN`WYVQLJ[ZHYLZPNUPÄJHU[HUK
Energy Skills Australia (E-Oz) has been
working with enterprises and regulatory
bodies to ensure additional workers coming
from overseas meet Australian work
YLX\PYLTLU[Z;OPZPZLZZLU[PHS¶[OLLULYN`
PUK\Z[Y`OHZL_[LUZP]LZHML[`JVUZPKLYH[PVUZ
that must be carefully managed.
Enterprises consistently report to ISCs that
skill shortages are one of their top business
concerns. A survey conducted
by Auto Skills Australia (ASA) indicated
[OH[WLYJLU[VMI\ZPULZZLZHYLHSYLHK`
affected by shortages of skilled labour, and
WLYJLU[L_WLJ[[OPZ[VPTWHJ[V]LY[OL
UL_[TVU[OZ5
4HU`ZOVY[HNLZWHY[PJ\SHYS`PU[OL
engineering, infrastructure development
and health care occupations, are global
shortages and competition for these skills
is intense around the world.
Australia needs multiple strategies to
address this challenge. The ISCs are clear
[OH[[OLÄYZ[WYPVYP[`PZHUKT\Z[

overseas must be more sophisticated
and effective to help meet the growing
need for skilled workers. They believe that
better international engagement will help to
improve outcomes from the engagement of
overseas workers.
The ISCs are well positioned to represent
the needs of their industry enterprises
in international skilling initiatives. The
Community and Health Services ISC
(CS&HISC) is mindful of the high
Z[HUKHYKHUKYLN\SH[VY`YLX\PYLTLU[Z
in its industries that must be met
by incoming workers. Similarly the
Construction and Property Services ISC
(CPSISC) must ensure that workers meet
[OLL_[LUZP]LSPJLUZPUNYLX\PYLTLU[ZVM
its occupations, and has embarked on
mapping activities to determine
differences in overseas regulations.
ISC input helps to ensure skills gaps are
recognised so that they can be properly
addressed. This in turn allows enterprises
NYLH[LYJVUÄKLUJLPU\ZPUNZRPSSLKTPNYH[PVU
to improve their productivity.

6,*+)L[[LY:RPSSZ)L[[LY1VIZ)L[[LY3P]LZ(:;9(;,.0*(7796(*/;6:2033:7630*0,:7HNL
:RPSSZ(\Z[YHSPH:RPSSZMVYWYVZWLYP[`HYVHKTHWMVY]VJH[PVUHSLK\JH[PVUHUK[YHPUPUN
5 Auto Skills Australia. Automotive Environmental Scan 2013.

Australian industr y is more
global than ever

There is much to learn

Increasingly business is international. Some
of the ISC industries, like manufacturing and
automotive, have been heavily impacted
by global restructuring, forcing a change
to business operation and increased
PU[LYUH[PVUHSLUNHNLTLU[4HU\MHJ[\YPUN
:RPSSZ(\Z[YHSPH4:(PZL_WSVYPUNOV^[OL
competitiveness of Australian enterprises
can be increased through its international
Z\WWS`JOHPUZ,UZ\YPUNX\HSP[`HSVUN
international supply chains is also
becoming a higher priority in the AgriFood
Skills Australia (AgriFood) industries.
Other industries, like transport and logistics,
must coordinate with the regulatory
YLX\PYLTLU[ZHUK^VYRWYHJ[PJLZVMV[OLY
countries in order to facilitate business,
Z\JOHZ[OLL_WVY[VMNVVKZHUK
PU[LYUH[PVUHS[YH]LS.SVIHSPZH[PVUPZ
embedded into workforce development
MVY[OL;YHUZWVY[HUK3VNPZ[PJZ0:*;30:*
enterprises for this reason.
Australian enterprises are connected
across the world through their supply
chains, markets and
business intelligence.
The strength of these
Skills
connections will determine
Australia’s success in
gaining market presence
internationally and in particular,
within Asia’s burgeoning economy.

Australian industry is increasingly becoming
globalised and our supply chains, trading
partners and economic relationships are
VM[LUL_[LUKPUNIL`VUKTHU`IVYKLYZ
We need effective employment and
development practices to ensure we can
effectively manage this new arena and
\UKLYZ[HUK[OLYLX\PYLTLU[ZVM^VYRPUN
PU[OPZJVU[L_[
Performing well in an international
THYRL[WSHJLYLX\PYLZHU\UKLYZ[HUKPUN
of the similarities and differences across
J\S[\YLZ0[HSZVYLX\PYLZJVUZ[HU[
improvement of products and services,
work practices and standards, to ensure
they meet (and surpass) global market
L_WLJ[H[PVUZ(\Z[YHSPHU^VYRLYZ
enterprises and industries must continually
evolve to stay at, or get to, the competitive
edge of world best practice. New
technologies, emerging markets, research
developments, new perspectives, business
models and new mindsets are all central
to building innovative industries, and
PU[LYUH[PVUHSL_WLY[PZLHUKL_WLYPLUJLZ
have much to offer Australia in this regard.

are the new global currency

It is an imperative that Australia develop
these relationships and this includes taking
a global perspective on skills. If it is true
that ‘skills are the new global currency’
HZZ\NNLZ[LKI`[OL6,*+PU4H`
(and indeed this looks to hold weight), then
the development of a strategic approach to
skills mobility is a must for Australia.

ISC international engagement has already
WYV]PKLKL_[LUZP]LILULÄ[HUKJVZ[ZH]PUNZ
for Australia. This is not only through access
to the latest information and thinking on
industry and workforce developments, but
also from the learning that only comes with
L_WLYPLUJL-VYL_HTWSL*7:0:*OHZILLU
privy to skill and workforce implications
VM[OL,UNSHUKYPV[Z[OL3VUKVU
Olympics, and the outsourcing of security
services; insights that could result in
ZPNUPÄJHU[ILULÄ[ZMVY(\Z[YHSPHUZLJ\YP[`
;OLZOHYPUNVMPKLHZHUKL_WLYPLUJL
with international allies has also helped
policy makers avoid some of the pitfalls
L_WLYPLUJLKPUV[OLYJV\U[YPLZ
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-VYL_HTWSL(\Z[YHSPHJV\SKVIZLY]L[OL
reduced skill levels that resulted in the
<2MVSSV^PUNM\SS`PUZ[P[\[PVUHSPZLK[YHPUPUN
delivery in key trade areas. By avoiding
this approach, the Australian government
saved considerable time, energy, frustration
and money for workers, employers and
training providers.
Our workforce development strategies
and VET system must also continually
PTWYV]L4HPU[HPUPUNJ\YYLUJ`HUK
relevance is central to the ISCs’ work
in managing Training Packages and
implementing effective workforce
development initiatives. It is part of their
X\HSP[`HZZ\YHUJLYLTP[[VLUZ\YL[OH[
\UP[ZVMJVTWL[LUJ`HUKX\HSPÄJH[PVUZHYL
benchmarked to international standards.
.YLH[LY\UKLYZ[HUKPUNVMPU[LYUH[PVUHS
work practices is also critical to improving
outcomes in skilled migration and skill
application across international supply
chains and in multinational companies.
-VYL_HTWSL4:(HZZPZ[LK)/7)PSSP[VU
PU/V\Z[VU;L_HZ[VHKVW[[OL7YVJLZZ
4HU\MHJ[\YPUN;YHPUPUN7HJRHNL\UP[ZVM
competency as the basis for their global
human resources skills strategy for oil and
gas workers across the globe.
In order to achieve and maintain this
relevance for Australian enterprises, the
ISCs must have strong alliances and
opportunities to learn about international
approaches to work and skilling practices.
Australia is often disconnected by distance.
([[LUKPUNHJVUMLYLUJLPU.LUL]HVYH
meeting in Paris may not present a barrier
PM[YH]LSSPUNMYVT3VUKVU(\Z[YHSPH
often misses out on this professional
connectivity. While internet facilities are
closing this gap, they don’t replace faceto-face participation. It is important that
the ISCs stay connected to their European
colleagues who share compatible VET
systems and labour environments.
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Connection with Asia offers more
opportunity for Australia to network
and collaborate, and we will need to be
proactive in seeking out the growing
VWWVY[\UP[PLZPU[OPZYLNPVU.P]LU[OL
imperatives for strengthening AustraliaAsia relations, the ISCs have already begun
creating links with their Asian contacts.

There is much to give
Countries around the world are seeking
to build their economies and improve their
sustainability. Some are well advanced in
this mission, while others are still struggling
to facilitate basic living conditions.
As a good global citizen, Australia has a
responsibility to do what it can to support
the development of fragile communities.
There is also an international responsibility
to share good practice that helps to reduce
negative impacts on the environment
and supports the health and safety of
individuals, both within work and
JVTT\UP[`JVU[L_[Z;OL0:*ZZ[YVUNS`
believe that skills and knowledge lie at
the heart of effective humanitarian and
sustainability improvements.
ForestWorks ISC is responsible for
industries in Australia that are amongst the
most sustainable in the world with regard
to forest management practices, and have
much to offer in improving environmental
standards across the globe. Australia also
OHZ^VYSKYLUV^UHNYPMVVKL_WLY[PZLPU
the area of food security, particularly in
farming drought tolerant, pest resistant
crops, precision agriculture, seed selection
HUKIYLLKPUN;OLZRPSSZ^P[OPU.V]LYUTLU[
:RPSSZ(\Z[YHSPH.:(VJJ\WH[PVUZHYL
critical to ensuring coordinated emergency
responses to environmental and
humanitarian crises.
A strategic response to meeting
international skills development needs
PZHSYLHK`WYV]PUNP[Z]HS\L-VYL_HTWSL
LZ[HISPZOTLU[VM[OL(\Z[YHSPH7HJPÄJ
;LJOUPJHS*VSSLNL(7;*PU[OL7HJPÄJ

Islands (initiated and by funded by the
(\Z[YHSPHU.V]LYUTLU[HUKTHUHNLK
through the Australian Agency for
International Development (AusAID)) has
UV^X\HSPÄLKULHYS`WLVWSLPURL`
[YHKLHYLHZHJYVZZWS\TIPUNKPLZLSÄ[[PUN
fabrication welding, carpentry, automotive
mechanics, electrical, hairdressing and
commercial cookery. This builds the skill
WVVSHJYVZZ[OLLU[PYL7HJPÄJYLNPVU
0UHUV[OLYL_HTWSL(\[V:RPSSZ(\Z[YHSPH
(ASA) has been working closely with the
;OHPSHUK7YVMLZZPVUHS8\HSPÄJH[PVUZ0UZ[P[\[L
to ascertain where automotive competency
standards may be used to support
automotive manufacturing operations in the
ASEAN countries. Similar work has been
\UKLY[HRLU[VL_WSVYL^OLYLH\[V[YHKL
apprenticeships can be applied in Thai
businesses, particularly dealership groups
[OH[HYLX\PJRS`L_WHUKPUN[OLPYVWLYH[PVUZ
(\Z[YHSPHOHZ[OLL_WLY[PZL[VOLSWPU[OL
development and application of these
essential skills where they are needed,
and the ISCs are keen to provide this kind
of support. There is also a call to support
broad global issues, such as unemployment
and social disadvantage.
While the hunt for skills is on in some parts
of the world, like Australia, unemployment
around the world is spiraling. Since the
VUZL[VM[OLNSVIHSÄUHUJPHSJYPZPZNSVIHS
\ULTWSV`TLU[OHZPUJYLHZLKI`TPSSPVU
people.6 This is shared across advanced
LJVUVTPLZHUKKL]LSVWPUNYLNPVUZLX\HSS`
with Europe, America, East Asia, South Asia
and Sub-Saharan Africa especially affected.
0U[OLYL^LYLHYV\UK TPSSPVUWLVWSL
without a job.7 This is particularly alarming
when looking at youth unemployment, with
around 75 million young people currently
seeking work, according to the International
3HIV\Y6YNHUPZH[PVU;OLWLYZVUHS
social and economic implications of this
KPZLUMYHUJOPZLTLU[HYLZPNUPÄJHU[
and cause for international concern.

0U[LYUH[PVUHS3HIV\Y6MÄJLGlobal Employment Trends For Youth
2012.LUL]H4H`
PIPK7NL

Clearly there is a global imbalance in work
opportunity, and while there are many factors
[OH[OH]LJH\ZLK[OLZLPTIHSHUJLZP[ÅHNZ
opportunity for more effective management
of the global demand and supply of skills.
Here too, Australia is able to participate
PUÄUKPUNZVS\[PVUZWVZZPIS`I`OLSWPUN
establish local training systems, or through
effective skill recognition and development
processes that give greater access to work
opportunities in other countries.

ISCs’
engagement
in the
globalisation
of skills

The role of Australia’s ISCs has evolved
from a focus on training and Training
Packages to one that embraces a broader
workforce development model. Today ISC
work encompasses a deeper appreciation
MVY[OLT`YPHKVMMHJ[VYZ[OH[PUÅ\LUJL
whether enterprises are able to engage the
skills they need. Competency standards and
Training Packages now provide a foundation
for a wide range of skill initiatives.
;OL0:*ZWYV]PKLTHU`ILULÄ[Z[V
individuals, enterprises, industries and
government agencies. They help to provide
individuals with more informed choices
about their career paths and greater
YLJVNUP[PVUMVYZRPSSHJX\PZP[PVU;OL`
have succeeded in making employers
more engaged in establishing training
standards and developing their workforce,
thereby making training more relevant and
connected to labour needs. This in particular
is a feature of Australia’s VET system that
is a key aspiration of other countries all
around the world. They also gather industry
intelligence to guide continual improvement
of workforce development options and
direct government policy.

ISCs are a critical bridge between the
demand and supply of skills and play a vital
role in improving Australia’s productivity
0U[OL0:*JVU[YHJ[^HZL_[LUKLK[V
include international engagement in their
activity and to support the implementation
of the government’s productivity, participation
and international skills agenda. This is in line
with a ‘long-term interest in developing and
maintaining Australia’s role and relationships
internationally, particularly with Asia’.
With a focus on the needs of their industry
ZLJ[VYZ[OL0:*ZHKVW[ZWLJPÄJZ[YH[LNPLZ
and priorities. The same is true when it comes
to international skilling initiatives;
the perspectives of the ISCs are both similar
and different around how Australia should
be engaging in the globalisation of skills.
>VYKPUNPU[OLYL]PL^LKJVU[YHJ[I^+00:9;, 0:*Z
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;OLPYPUKP]PK\HSL_WLYPLUJLZHUK
perspectives are described in more detail
PU:LJ[PVUVM[OPZYLWVY[0U[OLTHPU
most have been involved in international
developments for years. This includes
the negotiation of mutual recognition
arrangements, sharing of training materials,
mapping of standards, joint projects and
the establishment of international
networking initiatives.
.P]LU[OLPTWL[\ZMVYM\Y[OLYPUN[OL
international skills agenda, the ISCs
are keen to form a strategic focus on
activity that could most effectively
ILULÄ[[OLPYPUK\Z[YPLZHUKPU[\YU
the Australian economy.

This focus falls under three main areas:
International leadership in the
development of VET systems
Development of transnational standards
Development of strategic alliances

All these areas offer potential gains and
carry elements of risk. It is essential that
further work considers both. Here the ISCs
consider the way forward.

International leadership in the
development of VET systems
All around the world countries are working
to establish standards and frameworks
against which to develop and recognise
their skills. Progress in this varies
L_[LUZP]LS`HZKVLZ[OLHWWYVHJOI\[[OL
drivers are similar – nations are developing
their workforce to help their economies
grow and compete in an international
market. The features and priorities of
developments differ according to domestic
PUK\Z[Y`Z[YLUN[OZJ\S[\YHSL_WLJ[H[PVUZ
and customs, the level of education and
economic development and the value
placed on training. Some focus on courses
HUKX\HSPÄJH[PVUZV[OLYZVUZRPSSZZVTLHYL
demand driven while others are according
to supply.
There are a number of well-established VET
systems that provide a model for successful
^VYRMVYJLKL]LSVWTLU[4HU`VM[OLZL
feature a skills council type of arrangement
to act as an interface between industry and
training provision, and all, like Australia,
have particular strengths (and weaknesses).
New Zealand’s Industry Training Federation
OHZZLJ[VYZRPSSZJV\UJPSZ[OH[JV]LY
HYV\UKWLYJLU[VM[OLLU[PYL^VYRMVYJL
and directly broker formal workplace-related
[YHPUPUNMVYULHYS`WLYJLU[LHJO`LHY0[
holds many similarities to Australia’s system
HUK[OLYLOHZILLUL_[LUZP]LJVVWLYH[PVU
on VET developments. Canada’s Alliance
VM:LJ[VY*V\UJPSZPUJS\KLZZLJ[VY
councils, including one dedicated to
Aboriginal workforce development. Canada
offers employers a range of resources to
help navigate engagement of internationally
[YHPULK^VYRLYZ;OL<2»Z(SSPHUJLVM
 :LJ[VY:RPSSZ*V\UJPSZHYLLTWSV`LYSLK
with strong support from industry
and government, are well funded (and
[PNO[S`YLN\SH[LKHUKJV]LYZ WLYJLU[
of the workforce.

Skills organisations from these countries
as well as South Africa, the Netherlands,
Pakistan and India, are part of an international
networking initiative aimed at sharing and
developing best practice on sector-based
approaches to workforce development.
The Australian ISC Forum has been working
with these countries to share information and
ideas. There are many insights to be gained
from the systems and practices engaged
around the world - high level employer
LUNHNLTLU[PUPUOV\ZL[YHPUPUN.LYTHU`"
forming training partnerships with small to
TLKP\TZPaLKLU[LYWYPZLZ:4,Z2VYLH"
Z\WWVY[PUNNYHK\H[LZ[VÄUKLTWSV`TLU[
4VYVJJV¶[OLSPZ[PZPUÄUP[L
But the Australian system is consistently
PKLU[PÄLKPU[LYUH[PVUHSS`HZVULVM[OLTVZ[
successful, and this is creating a demand
MVY(\Z[YHSPHU=,;L_WLY[PZL

to its labour force every year. An effective
training system will be essential to managing
this. Australian ISCs are providing mentoring
and support via funding provided by the
(\Z[YHSPHUHUK0UKPHU.V]LYUTLU[Z\UKLY
the Australia India Education Council. They
will help create occupational standards,
WYVJLZZLZMVYHMÄSPH[PVUVM[YHPUPUNWHY[ULYZ
HZZLZZTLU[JLY[PÄJH[PVUHUKZ[HRLOVSKLY
engagement. Features of the Australian model
will be customised to meet local needs – this
will be essential to accommodate strong
J\S[\YHSPUÅ\LUJLZZ\JOHZ[OLJHZ[LZ`Z[LT
to make outcomes relevant and practicable.
>OPSL[OL(\Z[YHSPH0UKPHHSSPHUJLPZ[OLTVZ[
developed, other countries where Australia
is offering leadership in VET developments
PUJS\KL=PL[UHT5L^.\PULH-PQP;OHPSHUK
and China.

The ability of Australia’s demand-led
system to connect training delivery to
work requirements, and its strong
industry
participation
(particularly
fostered through the ISC model) are
highly sought after features

-VYTHU`JV\U[YPLZHJOPL]PUN[OPZYLX\PYLZ
HZPNUPÄJHU[WHYHKPNTZOPM[MYVTHJ\YYLU[
MVJ\ZVUJ\YYPJ\S\THUKL_HTZ[VVULVM
competency and application of skills in a work
JVU[L_[0[HSZVKLTHUKZHZ[YH[LNPJHWWYVHJO
to industry engagement.
Australia has already established working
partnerships with some of India’s skills
councils to help develop training systems for
industry sectors. Over the coming decades,
0UKPHL_WLJ[Z[VHKK[VTPSSPVU^VYRLYZ

(\Z[YHSPHU/PNO*VTTPZZPVU7YLZZYLSLHZL!Australia and India to partner on telecommunications standards. (WYPSO[[W!^^^
PUKPHOPNOJVTTPZZPVUNV]H\UKSPWHO[TS
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DOING WHAT WE DO WELL
The Australian VET system is consistently
rated as one of the best in the world.

THE ISC MODEL:
NLULYH[LZL_[LUZP]LHUKKL[HPSLK
industry engagement
WYV]PKLZ[PTLS`OPNOSL]LSPUK\Z[Y`
intelligence to inform VET and other
decision makers

YLX\PYLZ^VYRWSHJLVYZPT\SH[LK^VYRWSHJL
competency assessment
PZUH[PVUHSS`JVUZPZ[LU[
LUHISLKWLYZVUZ[VNHPUHK]HUJLZ[HUKPUN
and recognition for skills achieved
PU]VS]LZZ\IQLJ[TH[[LYL_WLY[Z
in the development of skill standards,
HUKPZ]HSPKH[LKI`L_[LUZP]LJVUZ\S[H[PVU
and validation
MLH[\YLZYLSH[P]LS`ZPTWSL
funding mechanisms

LMÄJPLU[S`[HYNL[Z^VYRMVYJLKL]LSVWTLU[
needs across entire supply chains

JVUULJ[ZPU]LZ[TLU[PUZRPSSZ^P[O
workforce participation and productivity

LUHISLZSVUN[LYTHUKZ[YH[LNPJWSHUUPUN
for industry skills, workforce participation
and development

THWZJSLHYHUKZH[PZM`PUNJHYLLYWH[OZ

WYV]PKLZHJVTWYLOLUZP]LZLY]PJL
for government and industry
LUZ\YLZ[OLJ\YYLUJ`HUKPUK\Z[Y`
relevance of occupational standards
and Training Packages
PKLU[PÄLZZRPSSHUK[YHPUPUNULLKZ
for emerging industries and agendas
such as the green economy and
sustainability improvements.

OUR VET SYSTEM EXCELS
BECAUSE IT:
PZIHJRLKI`Z[YVUNWVSPJ`HUKX\HSP[`
assurance processes
OHZJVTWYLOLUZP]LZ\WWVY[
and ‘buy in’ from industry
MLH[\YLZHUH[PVUHSS`HNYLLKZ`Z[LT
MVYYLJVNUPZPUNX\HSPÄJH[PVUZHUKMVY
YLNPZ[LYPUNHUKX\HSP[`HZZ\YPUN
training providers
PZPUK\Z[Y`SLKHUKMVJ\ZLKVUZRPSSZ
needed at work
OLSWZ[VPKLU[PM`[OLZRPSSTP_YLX\PYLK
within a sector’s workforce

Z\WWVY[ZKLSP]LY`PUHYHUNLVMJVU[L_[Z
not focused on conventional institutionbased learning
WYV]PKLZYLSH[P]LS`HMMVYKHISLHJJLZZ
HUKZ\WWVY[]PH=,;-,,/,37
YLÅLJ[ZIV[OJ\YYLU[HUKLTLYNPUN
job roles and continues to be updated
and amended
WYV]PKLZHKKP[PVUHSILULÄ[ZZ\JOHZ[OL
>VYRWSHJL,UNSPZO3HUN\HNLHUK3P[LYHJ`
>,33WYVNYHT[VZ\WWVY[[OLPUKP]PK\HS
organisation and wider industry
PZHSVUNZ[HUKPUNILZ[WYHJ[PJL
framework for training standards and
X\HSP[`HZZ\YHUJL[OH[JV]LYZHSSPUK\Z[Y`
sectors and all levels from foundation skills
[VOPNOSL]LSWVZ[NYHK\H[LX\HSPÄJH[PVUZ
PZHUH[PVUHSZ`Z[LT^P[OHWWYV_PTH[LS`
 HKVW[PVUI`9LNPZ[LYLK;YHPUPUN
Organisations (RTOs)
PZ]HS\HISLMVYHKP]LYZLYHUNLVMSLHYULYZ
from school-based students, apprentices,
trainees, new entrants to the labour market
and employees reskilling and upskilling in
areas of need.

This position of leadership
offers some significant benefits
to Australia
(\Z[YHSPH»ZYLW\[H[PVUMVY=,;ZRPSSZPZ
positive internationally and adopting
a leadership position would further
strengthen this. This would help to position
Australian skills as an asset to industry
and create a branding for its world-class
training and education. It could also help
attract workers into Australia, to pursue
career development.
0U]VS]LTLU[PU[OLKL]LSVWTLU[VM
systems and practices around the
world enables Australia to participate
in their design and the establishment
of skill benchmarks. This would help to
facilitate the development of a ‘shared
SHUN\HNL»MVYZRPSSLKTPNYH[PVU]LYPÄJH[PVU
and recognition instruments and other
collaborative workforce developments.
,Z[HISPZOPUNHU(\Z[YHSPHUMYPLUKS`
benchmark allows easier provision of
Australian training and assessment
products and services. To use an analogy
of building a railway, if our VET system
is seen as being the ‘right gauge’ then
our RTOs can form partnerships to
NYV^PUÅ\LUJL"P[^V\SKOLSWW\[KV^U
the infrastructure to allow our RTOs to
potentially penetrate these training markets.
*VSSHIVYH[PVU^P[OPU[LYUH[PVUHSHSSPLZ^PSS
OLSW[VZPNUPÄJHU[S`PUJYLHZL(\Z[YHSPH»Z
\UKLYZ[HUKPUNVM^VYRL_WLJ[H[PVUZ
and practices in other countries. This
would provide the ISCs with a clearer
understanding of how international
benchmarks relate to Australian standards,
as well as provide insights into how
Australia can improve its own practices.
(\Z[YHSPH»Z^PSSPUNULZZ[VWYV]PKLL_WLY[PZL
[VILULÄ[V[OLYZ^V\SKOLSW[VI\PSK
strong, trusting, international relationships
and could potentially help progress the
economies and living standards
of developing nations.
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There are also inherent risks
0MZRPSSZHYL[OLUL^NSVIHSJ\YYLUJ`[OLU
Australia’s intellectual property (IP) in
skill development is a strong competitive
advantage. In some industries it is one of
the few they have. Some industry sectors
and their ISCs are concerned that sharing
[OPZ07^P[OV[OLYUH[PVUZ^PSSLX\PW[OLT
to compete even more effectively, and
that this will be detrimental to sectors that
are already hurting. This is particularly a
JVUJLYUMVY[YHKLL_WVZLKPUK\Z[YPLZ
Enterprises cannot compete on low cost
wages and materials, they operate in a
highly regulated and high cost environment
and need to play to whatever advantages
they have. Emerging economies across
Asia, (potential recipients of Australian
L_WLY[PZLHYLHSYLHK`[V\NOJVTWL[P[PVU
for Australian enterprises.
0U]LZ[TLU[VMW\ISPJM\UKZPU[OL
development of Australia’s VET system
OHZILLUZPNUPÄJHU[0[PZWVZZPISL[OH[[OL
public may not see value in handing it over
to other nations, or in investing further in
this activity.
(SLHKLYZOPWWVZP[PVUTH`HSZVIYPUNNYLH[LY
international and domestic focus on the
weaker elements of the VET system.

(\Z[YHSPH»ZOPNOJVZ[VWLYH[PUNLU]PYVUTLU[OHZZPNUPÄJHU[S`YLK\JLK(\Z[YHSPH»ZJVTWL[P[P]L
HK]HU[HNLPU[OLSHZ[`LHYZ

Australia, a high cost economy
0UHIHZRL[VMNVVKZHUKZLY]PJLZJVZ[PUN [VWYVK\JLPU[OL<:JVZ[Z
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Considerations for
moving for ward
The window of opportunity for Australia
[VWYV]PKLSLHKLYZOPWHUKPUÅ\LUJLPZZTHSS"
nations are developing VET systems and
other countries will undoubtedly take this
role if Australia doesn’t. But Australia must
be strategic in its engagement.

We need to consider:
>OH[HYL[OLLSLTLU[ZVM(\Z[YHSPH»Z
VET system that provide competitive
advantage? Can (and should) this be
protected, and if so, how?
/V^YLHSPZ[OLYPZR[V(\Z[YHSPHUPUK\Z[Y`&
/V^JHU[YHKLL_WVZLKZLJ[VYZIL
supported or protected?
>OH[LSLTLU[ZHYLTVZ[Z\P[HISL
to supporting developing nations?
/V^JHU(\Z[YHSPH»Z=,;Z`Z[LTHUK
Training Package products be most
effectively marketed?

Development of
transnational standards
Skills recognition and mobility is often
complicated by different points of reference
as well as semantics and interpretation.
;OPZJVTWSL_P[`Z[HUKZ[VPUJYLHZLHZTVYL
countries, especially those across Asian
cultures, establish their skill and
X\HSPÄJH[PVUZMYHTL^VYRZ
A transnational collaboration in the
development of standards could help to
establish a shared language around skill
benchmarks. This would involve identifying
the common core elements in skills
HUKVJJ\WH[PVUZHUKL_WYLZZPUN[OLT
in a simple manner that can be readily
JVU[L_[\HSPZLKHUKHWWSPLKHJJVYKPUN[V
SVJHSULLK(SSV^PUNJVU[L_[\HSHWWSPJH[PVU
is essential; transnational standards must
be relevant to local conditions if they are to
be useful, and therefore used. They are not
intended to impose a set of standards on
another system.
Transnational standards enable countries
to assess skill levels against international
benchmarks, determine upskilling
YLX\PYLTLU[ZHUKPKLU[PM`^OLYL
training outcomes could be
improved. They would help to
facilitate skills recognition, identify
skill gaps and determine training
needs for a person wanting to apply
their skills in a different country.
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IBSA’s work with the Thailand Professional
8\HSPÄJH[PVU0UZ[P[\[LHUK[OL0UKPHU4LKPH 
Entertainment Industry Skills Sector Council
will help to develop occupational standards
and create a common language for skills
YLJVNUP[PVU0):(PZHSZVHMÄSPH[LK^P[O[OL
.SVIHS(SSPHUJLVM7YVQLJ[7LYMVYTHUJL
:[HUKHYKZ.(77:HUPU[LYUH[PVUHS
collaboration involved in the establishment
of international project management
standards, frameworks and mappings.
*7:0:*OHZILLUPU]VS]LKPUH<:SLK
.LVZWH[PHS0UMVYTH[PVU:`Z[LT.0:WYVQLJ[
THUHNLTLU[JVTWL[LUJ`TVKLS^OPSL4:(
PZL_WSVYPUNOV^HTVKLSVMZRPSSZYLJVNUP[PVU
may work for welders in Vietnam.

A transnational collaboration in the
development of standards could help
to establish a shared language around
skill benchmarks

Transnational agreements are particularly
important where occupations have regulatory
YLX\PYLTLU[Z;OPZPZHUPTWVY[HU[MHJ[VYPU
the CPSISC and E-Oz industries where many
occupations in Australia are licensed and
^VYRT\Z[TLL[ZWLJPÄJZHML[`YLX\PYLTLU[Z
Australia’s health industry is also highly
regulated and workers must meet stringent
practice and professional standards as well
HZPUJYLHZPUNJVTT\UP[`L_WLJ[H[PVUZ
3PJLUZPUNYLN\SH[PVUZHUKZHML[`JVKLZKPMMLY
from country to country and it is critical that
skill gaps are picked up in mobile workers.
The ISCs have already been involved
in a number of initiatives involving the
development of transnational standards.

SSA has participated in the International
Professional Standards Network (IPSN),
a collaborative benchmarking program
supported by skilling bodies from Australia,
1HWHU/VUN2VUN5L^ALHSHUKHUK
Canada. This has resulted in international
agreements about work and skill
L_WLJ[H[PVUZMVYZVTLVM[OLPUK\Z[Y`»Z
occupations, and enabled countries to
compare the level of their workforce skills.

Some historically global industries, like
maritime and aviation, have been working
to transnational standards and regulations
for some time.
Australian standards have already been
used as a base for the development of
PU[LYUH[PVUHSJLY[PÄJH[PVUYLX\PYLTLU[Z
for electricians working in hazardous
HYLHZ,6aOHZ^VYRLK^P[OTLTILY
countries in the International Electrotechnical
Commission (IEC) to establish work licenses
and trade standards across work practice,
LX\PWTLU[\ZLHUKLX\PWTLU[YLWHPY,6a
has also developed accredited courses that
WYV]PKLJVU[L_[\HSWYLWHYH[PVUMVY^VYRPUNPU
(\Z[YHSPHMVYZVTLVMP[Z[YHKLX\HSPÄJH[PVUZ

The development of transnational
standards offers many significant
benefits to Australia
,Z[HISPZOPUNPU[LYUH[PVUHSILUJOTHYRZ
MVY^VYRL_WLJ[H[PVUZ^V\SKPTWYV]L[OL
LMÄJPLUJ`HUKYLSPHIPSP[`VMZRPSSLKTPNYH[PVU
by making it easier to recognise skills that
have been obtained overseas, identify
gaps and determine training need.
0TWYV]PUN[PTLS`HJJLZZ[VHNYLH[LY
pool of skilled workers will help Australian
enterprises to address skill shortages
and improve productivity.
;OLZ[YLUN[OLULKPU[LYUH[PVUHS
relationships generated by collaborative
agendas like this would also help to
NLULYH[LTVYLLMÄJPLU[Z`Z[LTZVM
X\HSP[`JVU[YVSPUSHIV\YTVIPSP[`HUK
NP]LLU[LYWYPZLZTVYLJVUÄKLUJL[V
recruit internationally.
3PJLUZPUNYLN\SH[VY`HUKZHML[`
YLX\PYLTLU[ZMVYTVIPSL^VYRLYZJV\SK
be more easily established and gap
training provided.
;YHUZUH[PVUHSZ[HUKHYKZJV\SKWYV]PKL
both employers and their clients with
NYLH[LYJVUÄKLUJLPU[OLZRPSSZVM
international workers, especially when
[OL`HYLWLYJLP]LKHZILPUNLX\P]HSLU[
or higher than the Australian standards.
*VSSHIVYH[P]LLMMVY[Z[VKL]LSVW
transnational standards would identify
NSVIHSHUKYLNPVUHS[YLUKZHUKÅHNZRPSS
needs related to emerging technologies
and trade opportunities. It could also
HZZPZ[PUJVUÄYTPUNZRPSSSL]LSZHJYVZZ
international supply chains.
(UPU[LYUH[PVUHSS`Z\WWVY[LKTLJOHUPZT
for recognising skills would encourage
workers to build skills as they travel –
engaging a ‘lifelong learning’ approach
to their careers. It would also provide
a way of measuring and monitoring
skill development.
;YHUZUH[PVUHSZ[HUKHYKZJV\SKWYV]PKL
opportunity for the provision of overseas
training and other education services.

There are also challenges
;OLKL]LSVWTLU[VM[YHUZUH[PVUHS
standards would need to have
intergovernmental agreement to invest
in their development and ensure they
were used.
>OPSL(\Z[YHSPHUZ[HUKHYKZJV\SKIL
\ZLKHZHIHZLZPNUPÄJHU[^VYR^V\SK
ILYLX\PYLK[VYLKL]LSVW[OLT[VÄ[V[OLY
J\S[\YHSHUK^VYRJVU[L_[Z
0UZVTLJHZLZZ[HUKHYKZHYLHU
embedded part of a company’s IP
and considered part of its operating
DNA. There may be reluctance to share
this information, or transnational
standards may be considered
unimportant or irrelevant.
;OLYLTH`ILHSHJRVMPU[LYUH[PVUHS
interest, support or application of
transnational standards, which would
result in them being of little value.
;YHUZUH[PVUHSZ[HUKHYKZ^V\SKULLK
continual development and maintenance
to hold value in the long term.
;OLKL]LSVWTLU[VM[YHUZUH[PVUHS
standards would take time and be costly.

Considerations
for moving for ward:
The development of transnational
standards may be most easily achieved
with countries that share similar work
JVU[L_[WVSPJ`WSH[MVYTZHUKM\UKPUN
HYYHUNLTLU[Z;YHPUPUNVM[LUYLÅLJ[ZSVJHS
industry regulation and occupation law,
some developing countries don’t have
either of these, or position descriptions, or
organised representation. The development
of transnational standards may be a longer
journey in these locations.
However, key factors for success lie in the
demand from industry and the willingness
VMWHY[PJPWHU[Z;OL0:*L_WLYPLUJL[V
KH[LOHZZOV^U[OH[MVJ\ZPUNVUZWLJPÄJ
occupations or skills that are highly
valued, is more likely to gain interest and
commitment from other skills bodies.
This may be through formal or informal
mechanisms and involve multiple countries
or just two. Australian partnerships with
even one other skills body, can be enough
to establish a framework that can be applied
more broadly across a greater number of
countries at a later stage.
Transnational standards would need
[VILZPTWSLÅL_PISLHUKHISL[VIL
JVU[L_[\HSPZLK[VTLL[[OLNLULYHSSL]LS
of education in the working community,
customs, policy and cultural norms, and
the degree to which industry in participating
nations values training. Standards in
developing economies may need to
facilitate a bridge between traditional,
local practices and more modern work
L_WLJ[H[PVUZ(U\UKLYZ[HUKPUNVMJ\S[\YHS
relevancy is critical.
;OLYLPZZPNUPÄJHU[VWWVY[\UP[`MVY
Australia to act as a lead agency in the
development of transnational standards
for priority occupations.
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Strategic alliances
Strong relationships are the foundation
for cooperation, sharing and improving
outcomes. The ISCs must be a key
participant in international networks if we
are to build innovation into our training
system and incorporate best practice
into our enterprises. Acknowledgement
VMJYVZZZLJ[VYHNLUJ`YLZWVUZPIPSP[PLZI`
government, the private sector and the
ISCs will ensure that a systems approach
can be deployed and allow the ISCs to
properly engage in the international
trade agenda.
Australia is well connected around the
world and this needs to continue to grow
in line with the rapid globalisation of
today’s economies. A greater focus on
Z[YH[LNPJHSSPHUJLZPU[OL(ZPH7HJPÄJPZ
also essential if Australia is to secure its
place within this growing economy. The
ISCs have already been active in pursuing
these alliances and this has helped to instill
trust in the Australian ISCs and the VET
Z`Z[LT[OYV\NOV\[[OL(ZPH7HJPÄJ
4HU`OH]LLZ[HISPZOLKTLTVYHUK\TZVM
understanding with their Indian colleagues
to support their VET initiatives and this is
having positive impact on our relations. Work
HUKJVU]LYZH[PVUZPU:YP3HURH)HUNSHKLZO
;OHPSHUK=PL[UHT*OPUH/VUN2VUN
4HSH`ZPH-PQPHUK5L^.\PULHHYLHSYLHK`
starting to develop a shared language around
skills and workforce development.
This work has been varied across the ISCs,
YLÅLJ[PUN[OL]HZ[HYYH`VMVWWVY[\UP[PLZHZ
well as the demand for strategic alliances
that are relevant to the priorities of industry
in Australia and elsewhere.
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Australia
in the Asian Century
As the global centre of gravity shifts to our region,
the tyranny of distance is being replaced by the
prospects of proximity. Australia is located in
the right place at the right time—in the Asian
region in the Asian Century.
It is in the interests of all Australians—and
therefore in the national interest—to develop
the capabilities and connections that Australia
will need, so that we can contribute to, and
learn from, the region, and take full advantage
of these opportunities.

Canberra, 2012
Australia has often suffered from the
‘tyranny of distance’ from its European
cousins and this has sometimes constrained
our ability to stay connected. While one may
not think twice about attending a meeting
VYJVUMLYLUJLPU7HYPZVY4\UPJOPMJVTPUN
MYVT3VUKVU[OL[PTLHUKJVZ[PTWSPJH[PVUZ
for Australians has often meant we miss out
on the sharing and learning that is on offer.
While the internet has helped to address
[OPZ[VZVTLL_[LU[P[^PSSUV[YLWSHJL[OL
need for face-to-face connection in building
relationships. We need to get beyond the
limitations of travel or we will get left behind.
The cost implications mean that activity will
need to be strategic and coordinated.
ISC international networking has already
YLHWLKTHU`ILULÄ[Z;OLZLOH]LPUJS\KLK
L_[LUZP]LPUMVYTH[PVUZOHYPUNVU]HYPV\Z
aspects of work practices and labour market
intelligence, as well as engaging Australia
in international workforce development
projects. It has also provided valuable
insights into the features, strengths and
challenges of different VET systems.

Strategic alliances carr y
fundamental benefits
for Australia
(SSPHUJLZOLSW[VMVZ[LYYLSH[PVUZOPWZ
that underpin activity in skills recognition
and delivery.
.YLH[LYLUNHNLTLU[^P[O[OL(ZPH7HJPÄJ
region as well as the Indian sub-continent
will be essential to developing new
business models and mindsets to help us
operate effectively in emerging markets.

Potential issues may arise
0[PZPTWVY[HU[[OH[(\Z[YHSPHRLLWZP[L`L
on prioritising the workforce development
needs of its own domestic industries.
Resources are always limited and will
need to be allocated to ensure that
strategic alliances are adding value for
Australian enterprises. Enterprises will
need to be assured that they are the
priority and understand the relevance of
international work.

7HY[PJPWH[PVUPUPU[LYUH[PVUHSL]LU[ZHUK
networks can provide important market
intelligence about new and emerging
technologies, practices and opportunities.

;OLYLPZH^PKLYHUNLVMPU[LYUH[PVUHS
activity being undertaken by many different
Australian organisations. The danger is that
there will be duplication and confusion in
what agencies are trying to achieve.

*VSSHIVYH[P]LWHY[ULYZOPWZ[OH[ZOHYL
KPMMLYLU[WLYZWLJ[P]LZHUKL_WLYPLUJLZ
help to build more sustainable and
resilient solutions to workforce challenges.
Australia can draw on the strengths of
other practices and avoid those that have
been less successful.

0UZVTLJHZLZPUKLWLUKLU[PUP[PH[P]LZVM
RTOs and other agencies have targeted
commercial gain over relationship building
HUKWYV]PKPUNILULÄ[[VKL]LSVWPUN
nations. This has caused damage to
Australia’s reputation.

(J[P]LS`W\YZ\PUNSLHYUPUNVWWVY[\UP[PLZ
will help Australia to continually improve
and develop its VET system, products
and services.

Considerations
for moving for ward

0U[LYUH[PVUHSYLZLHYJOYLSH[PVUZOPWZHUK
collaborations are all important to fostering
more innovative workplaces and managing
a multicultural workforce. Australia needs
to be continually looking to other models
HUKL_WLYPLUJLZ[VLUZ\YLP[Z^VYRMVYJL
is prepared for global trends and able to
THUHNL[OLJOHUNLZYLX\PYLK

Australia must be engaged in alliances
around the world, but this must be strategic
and activity prioritised according to the
value not only to partner countries, but
also to Australian enterprises. Achieving an
effective response to the internationalisation
VMZRPSSZPZHZPNUPÄJHU[[HZRHUK^PSSYLX\PYL
the input of many agencies. The ISCs can
perform an important role within a broader
and coordinated systems approach.
A coordinated effort is important to
avoid duplication and confusion – there
are currently many different and often
disconnected activities being engaged,
with overseas agencies sometimes being
approached by multiple stakeholders.
The development of a systematic approach
^PSSILYLX\PYLK[VTHUHNL[OPZHJ[P]P[`
and this needs to be established not only
amongst the ISCs, but also with other
government departments and agencies
H[IV[OMLKLYHSHUKZ[H[L[LYYP[VY`SL]LSZ

Section 2:

The ISC
experiences in
international
engagement
and their
perspectives
on the
globalisation
of skills in
their industries
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Industr y context

AgriFood
Skills Australia

AgriFood Skills Australia is responsible
for workforce development in the agrifood
industry, comprising the food processing
(including beverages and pharmaceuticals),
meat, seafood and racing industry sectors.
Collectively agrifood enterprises employ
HWWYV_PTH[LS`(\Z[YHSPHU^VYRLYZ
HUKJVU[YPI\[LV]LY IPSSPVU[V[OL
UH[PVUHSLJVUVT`HJJV\U[PUNMVYWLY
JLU[VM(\Z[YHSPH»Z.YVZZ+VTLZ[PJ7YVK\J[
.+7;OL`HYLHSZVJYP[PJHSPUZLJ\YPUN
Australia’s food supply and its sustainability.
Australia is a lucky country with regards
to food security. It is one of the few around
[OL^VYSK[OH[PZ]PY[\HSS`ZLSMZ\MÄJPLU[PU
MVVKWYVK\J[PVU^P[OHYV\UK WLYJLU[
of food consumed in Australia (by retail
value) produced domestically. Australia
PZHSZVVULVM[OL^VYSK»ZTVZ[L_WVY[
reliant agricultural producers. Together,
P[ZLU[LYWYPZLZMLLKV]LYTPSSPVUWLVWSL
around the globe, every day; and they
HYLL_WHUKPUN[OPZJHWHJP[`[VTLL[[OL
demands of the growing middle classes
in the Asian market. The Asian demand
MVYWYV[LPUHUKOPNOX\HSP[`MVVKPZ
unprecedented and supply will be further
facilitated by the establishment of the Trans7HJPÄJ7HY[ULYZOPW;77"H[YHKPUNISVJ
JVUZPZ[PUNVM[OL<UP[LK:[H[LZ(\Z[YHSPH
4HSH`ZPH:PUNHWVYL*OPSL5L^ALHSHUK
Vietnam, Brunei and Peru.
4HPU[HPUPUNHJVTWL[P[P]LLKNLPZ
becoming harder all the time and
LU[LYWYPZLZPUJYLHZPUNS`ULLK[VL_WHUK
their business models from one focused
on farm operations to the management of
a global business with international supply
JOHPUZ+VTLZ[PJZ\WWS`HUKL_WVY[VMOPNO
X\HSP[`]HS\LHKKWYVK\J[ZHYLLZZLU[PHS[V
business success in today’s global market.
This all has implications for skills
development and many agrifood enterprises
HYLZ[PSS[VYLHSPZL[OLILULÄ[ZVMZRPSSLK
workers. While operations depend on
leadership from high-level farming and
enterprise business capability, the majority
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of skills used in agrifood operations tend
to be focused at lower levels, including
a seasonal workforce engaged to meet
harvesting demand. While there is now a
move to more contract labour rather than
employment, skills development at all levels
is a high priority for the industry.
Skill shortages are also adding strain, with
ZPNUPÄJHU[PUJYLHZLZWYLKPJ[LKPU[OLUL_[
few years, particularly at the high level to
support enhanced business management
capability, innovation and technology
development. Agriculture continues to see
reductions in workers, but has maintained
annual productivity increases of around
WLYJLU[MVYHU\TILYVM`LHYZ

Agrifood drivers in the
globalisation of skills
(\Z[YHSPH»ZYLW\[H[PVUMVYOPNOX\HSP[`
WYVK\JLH[[YHJ[ZL_[LUZP]LPU[LYUH[PVUHS
attention and managing the supply chain
is a high priority in maintaining this position.
Ensuring supply chains are well skilled and
LX\PWWLK[VTHPU[HPUX\HSP[`PZVULVM[OL
key priorities of AgriFood Skills Australia
and a driver for a transnational approach
to skills recognition.
(UHIPSP[`[V[YHJL[OLX\HSP[`VMZRPSSZ\ZLK
through international supply chains is
becoming increasingly important, especially
for meat producers and food processors.
0UJPKLU[ZSPRL[OH[L_WLYPLUJLKPU
with the mishandling of Australian livestock
in Indonesia, are highly damaging to
Australia’s reputation and are still impacting
L_WVY[[YHKL(\Z[YHSPHPZ[OL^VYSK»ZSHYNLZ[
L_WVY[LYVMZOLLWHUKJH[[SLHUK0UKVULZPH
HJJV\U[ZMVYHYV\UKWLYJLU[VM[V[HS
SP]LJH[[SLL_WVY[Z¶[OLYPZRVMSV^X\HSP[`
WYHJ[PJLZ[VPUK\Z[Y`PZZ\IZ[HU[PHS4LL[PUN
international animal handling standards is
not only a humane obligation, but also a
trade condition in many regions around the
^VYSKPUJS\KPUN[OL,\YVWLHU<UPVU,<

O[[W!LU^PRPWLKPHVYN^PRP3P]LFL_WVY[

Apart from livestock and meat handling,
the majority of skills used in agrifood
operations tend to be focused at lower
levels with skills recognition not presenting
a big issue for international labour mobility.
4VZ[QVIZL_PZ[H[HU(5A:*6SL]LSSV^LY
[OHU[OH[YLX\PYLKMVYLU[Y`[V(\Z[YHSPH
\UKLY[OL=PZHWYVNYHTZVT\JO
of the industry is not able to use this to
address skill shortages. This has been
highly problematic for sectors that are being
constrained by shortages, such as racing
and seafood. The meat processing sector
has been more successful in accessing
^VYRLYZ[OYV\NO]PZHZHUKPZWYV]PKPUN
training to address skill gaps in order to
meet its workforce skill needs.
.SVIHSPZH[PVUVMZRPSSZ^PSSOV^L]LYPTWHJ[
the racing industry – particularly in working
with thoroughbreds – where licensing is
YLX\PYLKMVYJLY[HPUVJJ\WH[PVUZZ\JOHZ
jockeys and stewards. Transnational skills
YLJVNUP[PVUPU[OPZZLJ[VY^V\SKYLX\PYL
a collaborative effort involving statutory
bodies across the world, particularly in
/VUN2VUN[OL<2HUK5L^ALHSHUK

But establishing transnational standards for
other areas in this industry could well bring
a further focus on some domestic skilling
issues. There is a great deal of mistrust
of the national VET system within the
HNYPMVVKPUK\Z[Y`K\L[VX\HSPÄJH[PVUZILPUN
NYHU[LK[OH[KVU»[TH[JO[OLL_WLJ[LK
competency level. A greater domestic
MVJ\ZVUX\HSP[`HZZLZZTLU[HUK[LHJOPUN
practices is needed to address this. There
is also a widespread lack of understanding
amongst sections of the agrifood industry
MVYL_HTWSL^P[OMHYTLYZVM[OLILULÄ[Z
HUH[PVUHSX\HSPÄJH[PVUJHUKLSP]LY[V
productivity. Certainly transnational
standards could face a similar problem and
L_[LUZP]LLMMVY[^V\SKILYLX\PYLK[VLUZ\YL
international benchmarks had relevance and
meaning for local application.
;OLILULÄ[ZVM[OL(\Z[YHSPHU=,;Z`Z[LT
and agricultural know-how however hold
great appeal for other countries. AgriFood
Skills Australia is visiting India to meet
[OLYLX\LZ[MVYHK]PJLVULZ[HISPZOPUNH
national training system for agriculture.
Australia also has much to offer in farming
L_WLY[PZL0[PZ^PKLS`YLJVNUPZLKMVYP[Z
world-class research and innovation in
farming drought tolerant, pest resistant
crops, precision agriculture, seed selection
HUKIYLLKPUN4HU`VM[OLZLZRPSSZPU
working with the unpredictable, harsh
Australian climate are readily transferable
to similar drought prone conditions. This is
particularly valuable in areas where access
to affordable food is still a primary issue, for
L_HTWSLPU:\I:HOHYH(MYPJHHUK,HZ[HUK
:V\[O,HZ[(ZPH^OPJOHYLOVTL[V WLY
cent of the world’s ‘hungry people’.

34 SKILLS ON THE MOVE

While skills alone will not solve the
world’s food security problems, there are
L_[LUZP]LVWWVY[\UP[PLZMVY(\Z[YHSPH[V
THRLHZPNUPÄJHU[KPMMLYLUJL[VHNYPMVVK
activities in drought affected countries
by taking a greater involvement in their
skills development. There are already
conversations underway with Australian
and international agencies to further
this potential. Establishing mechanisms
for skills transfer will be an important
component of this.
0UHSS[OLYLX\PYLTLU[ZMVYPU[LYUH[PVUHS
skills recognition and skills mobility are not
currently as highly in demand in the agrifood
industry as other industries. However, the
increased focus on food supply chains will
demand increasing attention in this area
with implications for skills development
and recognition across international
borders. In addition, Australia’s skills in food
production are critical to supporting global
development and securing food security.
AgriFood Skills Australia is keen to see
stronger inroads for skills development in
both these areas.

Industr y context

Construction
and Property
Services
Industry Skills
Council

The CPSISC represents around 15 per
cent of the Australian workforce,
covering the workforce development
needs of the construction and
property services industries.
With almost 1 million workers, the
construction industry is the third largest
employer in Australia and the second
SHYNLZ[JVU[YPI\[VY[V[OL.+70[PZVM[LU
referred to as the barometer of a country’s
economic health, with domestic demand
[PLKJSVZLS`^P[OJVUZ\TLYJVUÄKLUJLHUK
the regulatory and banking environment.
The property services industry employs
HYV\UK(\Z[YHSPHUZHJYVZZH
diverse range of sectors and occupations,
including management and administration
roles. It is impacted by trends in the
construction sector.
Thankfully, Australian construction signs
are relatively positive (although currently
constrained) with forecasts of growth for the
future, along with population growth, demand
for housing and interest rate incentive.
)\[[OPZNYV^[OPZL_WLJ[LK[VWSHJL
construction skills under pressure. The
Department of Education, Employment and
Workplace Relations (DEEWR) predicts that
HUHKKP[PVUHSHKKP[PVUHS^VYRLYZ^PSS
ILULLKLKI`11

+,,>9(\ZZPL1VIZ¶3VVRPUN)HJR3VVRPUN-VY^HYK-LIY\HY`
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Construction and proper ty
drivers in the globalisation
of skills
Already some construction skills are in short
supply nationally, and especially in regions
impacted by the competing demands of
resources projects. CPSISC is focused on
growing Australia’s local skill base to help
meet this need. But the ISC acknowledges
that skills migration is at times a necessary
Z[YH[LN`[VÄSSWVZP[PVUZ;OLPTWVY[H[PVU
VMZRPSSZHUK\ZLVM=PZHZHYLVM[LU
viewed somewhat skeptically as skilling
solutions in this industry – overseas training
and licensing regimes do not always meet
(\Z[YHSPHU^VYRL_WLJ[H[PVUZ;OPZPZHIPN
PZZ\LPU[OLJVUZ[Y\J[PVUPUK\Z[Y`^OLYL
per cent of its occupations are licensed.
*7:0:*OHZ^VYRLKL_[LUZP]LS`^P[O
government bodies such as Trades
Recognition Australia to ensure skill
assessments used in skilled migration
are rigorous and effectively identify gaps in
incoming workers.
0U[OL<2MVYL_HTWSLWS\TIPUN^VYRPZ
ZLNTLU[LKX\P[LKPMMLYLU[S`[V(\Z[YHSPH
HSVUN^P[OKPMMLYLU[^VYRYLX\PYLTLU[ZHUK
skill application. Building codes also differ
from country to country, even in developed
JV\U[YPLZSPRL[OL<2HUK[OL<:;OPZPZ
complicated further in countries like India,
^OLYLJ\S[\YHSPUÅ\LUJLZZ\JOHZ[OLJHZ[L
system), may determine which workers can
apply what skills.
Recognising and developing the capabilities
of incoming international labour is critical
to ensuring Australian workforce needs are
met appropriately. New, imported labour
JHU[HRL\W[VTVU[OZ[VNHPUSVJHSZRPSS
HUKRUV^SLKNLYLX\PYLTLU[Z
It is generally the larger, globalised
companies working on large-scale
construction projects that drive skills

mobility in this industry – both into Australia
and for overseas operations, and reliable
recognition and benchmarking practices
are central to supporting this activity.
CPSISC recognises the importance of
having an active involvement in international
workforce policy and best practice
developments and has been building global
networks now for more than eight years.
0[JP[LZTHU`L_HTWSLZ^OLYLPU[LYUH[PVUHS
relationships have added value to workforce
development here in Australia.
-PYZ[S`[OLZOHYPUNVMPKLHZHUKL_WLYPLUJL
with international allies has helped policy
makers here avoid some of the pitfalls
PUÅH^LKWVSPJ`KLJPZPVUZ-VYL_HTWSL
Australia could observe the reduced skill
SL]LSZ[OH[YLZ\S[LKPU[OL<2MVSSV^PUN
fully institutionalised training delivery in key
trade areas. By avoiding this approach, the
Australian government saved considerable
time, energy, frustration and money for
workers, employers and training providers.
;OL0:*OHZHSZVILLUHISL[VL_WHUK
its knowledge in the development and
application of security skills, one of its
key areas of concern. The ISC has been
privy to workforce implications of the
,UNSHUKYPV[Z[OL3VUKVU6S`TWPJZ
the outsourcing of security services, and
different training and funding regimes
across Europe and Asia. It has established
]HS\HISLJVU[HJ[Z^P[OL_WLY[Z^OVHYL
willing to share their knowledge to inform
the ISC’s work directly and to stakeholders
via industry conferences.
The ISC participation in international
networks has generated valuable
information on emerging market trends
and new technologies, and the impacts
for skills development.

([[OL<YIHUHUK9LNPVUHS0UMVYTH[PVU
:`Z[LTZ(ZZVJPH[PVU<90:(JVUMLYLUJL
PU7VY[SHUK6YSHUKVPU[OL<:PU
the ISC learned about what does and
doesn’t work for skill development in
emerging specialist areas such as cloud
technology, and surveying and spatial
software development. This information is
critical to helping Australian property and
construction enterprises have access to
the skills that will help them continue to
compete internationally.
The ISC has also been involved in the
KL]LSVWTLU[VMH<:SLK.LVZWH[PHS
0UMVYTH[PVU:`Z[LT.0:WYVQLJ[
management competency model.
This model will provide an international
benchmark for skills in this sector.
CPSISC is currently looking at how these
competencies could be incorporated
PU[VP[ZX\HSPÄJH[PVUZVYZRPSSZL[Z^OPJO
would enable accreditation as a member
of the Surveying & Spatial Sciences
Institute (SSSI).

Thousands of new workers are graduating
with Australian qualifications...throughout
the South Pacific

In Seattle, CPSISC was given access to
L_[LUZP]LYLZLHYJOVURL`[YLUKZPU[OL
way people will learn in the forthcoming
Ä]L`LHYZ;OPZOHZHKKLK[V[OL0:*»Z
understanding of educational strategies,
such as online, hybrid and collaborative
SLHYUPUNTVKLSZHUK^PSSPUÅ\LUJLP[Z
development of online resources.
.SVIHSPZH[PVUPZOH]PUNHZPNUPÄJHU[PTWHJ[
on the availability and application of online
learning resources. CPSISC has established
[^LS]LJVVWLYH[P]LZ[VKL]LSVWHUL_[LUZP]L
library of resources for key delivery areas.
;OLYLHYLUV^HYV\UKMYLLYLZV\YJLZ
available via the ISC’s website and its model
of development is being replicated
in other countries. Resources are
proliferating around the world as online
delivery grows in popularity, and this
WYLZLU[ZHWV[LU[PHSX\HSP[`PZZ\LMVY
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(\Z[YHSPH-VYL_HTWSL*VTT\UP[`
*VSSLNLZPU[OL<:OH]LZWLU[<: 
million generating thousands of online
resources (a dream for Australian providers),
I\[^P[OV\[HX\HSP[`JVU[YVSWYVJLZZPU
WSHJLP[PZKPMÄJ\S[[VRUV^[OLPY[Y\L]HS\L
for skill development within the Australian
JVU[L_[HUKHNHPUZ[(\Z[YHSPHUZ[HUKHYKZ
CPSISC believes that the Australian
ISCs can play a valuable role in vetting
international resources for the
Australian market.
CPSISC has strong networks throughout
[OL<:(.LYTHU`)Y\ZZLSZHUK[OL<2
with leading industry and government
bodies as well as unions and universities.
It also has strong contacts in the
*VTT\UP[`*VSSLNLZPU[OL<:HUK
with government bodies in Singapore.
International stakeholders now seek
out CPSISC as an essential conduit to
navigate ISC structures, VET systems, and
[OL(\Z[YHSPHU8\HSPÄJH[PVUZ-YHTL^VYR
(AQF). The ISC is actively involved in
helping Australia’s neighbours such as
5L^ALHSHUK5L^.\PULHHUK-PQP[VNYV^
their skills, and is developing stronger
connections across Asia in countries such
as India and China. CPSISC visits to India
to assist in the development of their VET
system has resulted in the partial adoption
of Australia’s ISC model.
The ISC believes that international adoption
of Australian system components and
Z[HUKHYKZJHUVMMLYTHU`ILULÄ[ZUV[VUS`
for countries developing their systems, but
also for industries in Australia.
-VYL_HTWSL[OV\ZHUKZVM^VYRLYZ
are graduating with Australian trade
HUK[LJOUVSVN`X\HSPÄJH[PVUZMYVT[OL
(\Z[YHSPHU7HJPÄJ;LJOUPJHS*VSSLNL(\Z(PK
7YVQLJ[[OYV\NOV\[[OL:V\[O7HJPÄJ;OPZ
PUJS\KLZTHU`UL^*LY[PÄJH[L000HUK0=
graduates in construction skills such as
carpentry, painting and decorating, wall
HUKÅVVY[PSPUNHUKWS\TIPUN;OPZUV[VUS`
L_WHUKZVWWVY[\UP[`MVY(\Z[YHSPHU[YHPUPUN
providers, but also helps facilitate skills
recognition and importation into Australia,
from these regions.

*7:0:*OHZ]PZP[LK4HSH`ZPH[VOLSW
develop a more sustainable waste
management system to cope with the
JVTWSL_SVNPZ[PJHSPU[YVK\J[PVUVMTPSSPVUZ
of wheelie bins and to set up recycling
processes. Work with India is supporting
the development of its VET model and
CPSISC has worked closely with China,
0UKPH:PUNHWVYL[OL<2HUKTHU`V[OLY
countries in the past to both share ideas
and encourage innovation.
This involvement is demonstrating the value
of a collaborative approach to problem
ZVS]PUN-VYL_HTWSL^VYROLHS[OHUK
ZHML[`>/:PZZ\LZPU[OL.\SM:[H[LZPU
countries like Qatar are prime targets for
improving skilling outcomes. Qatar imports
WLYJLU[VMP[ZJVUZ[Y\J[PVUSHIV\Y"V]LY
HX\HY[LYVM[OL^VYRMVYJLPZMYVT5LWHS
High mortality rates on construction sites
in countries like Nepal are an issue of
ZPNUPÄJHU[PU[LYUH[PVUHSJVUJLYUI\[^P[O
international support, problems like this
can be addressed. Qatar agencies are also
looking for models to address security
challenges as it prepares to host the World
*\WPU;OLZLL_HTWSLZOPNOSPNO[
the value international relations have to
improving not only the skills of workforces
in Australia and across the world, but
also in addressing important issues in the
global community. The CPSISC is a strong
advocate of building international networks
and engaging collaborative efforts that
can improve enterprise performance and
productivity, workplace and community
safety and improved sustainability of
industry practices.

Industr y context

Community
Services and
Health Industry
Skills Council

Health and community services is Australia’s
SHYNLZ[PUK\Z[Y`NYV\WPUNLTWSV`PUNWLY
JLU[VM[OL^VYRMVYJLVYOLHS[O
care and social assistance workers. It has
also had the fastest growing workforce over
the last decade, with VET level skills in the
greatest demand. The aged and disability
sectors alone increased workers by nearly
V]LY[OLÄ]L`LHYZ[V
This is predicted to continue, with the
AWPA estimating the industry workforce
[VNYV^ZVTL^OLYLIL[^LLUPU
the low growth scenario for Australia at
HYV\UKWLYJLU[HUKTPSSPVU[OLOPNO
growth scenario at around 57 per cent) by
(SYLHK`[OLPUK\Z[Y`L_WLYPLUJLZVUL
of the greatest range and number of skill
shortages across all Australian industries.
;OLZLÄN\YLZHSS\KL[V[OLTHZZP]L
[YHPUPUNLMMVY[[OH[^PSSILYLX\PYLK[VTLL[
(\Z[YHSPH»ZKLTHUKMVYOPNOX\HSP[`HNLK
care, disability care, health and mental
health care. Today’s training effort would
need to be doubled immediately to come
anywhere close to meeting demand, even
^P[OSV^LYNYV^[OL_WLJ[H[PVUZ
(\Z[YHSPHOHZH\UPX\LOLHS[OJHYLZ`Z[LT
that makes high-level care available to
HSS0[PZOPNOS`YLN\SH[LK^P[OL_[LUZP]L
accountability and risk management. The
majority of workers are paid from public
funds and this adds to community scrutiny
and demand for transparency. It also
increases the need for ensuring workers
have the right skills for the work they do.
;OLYLHYLZ[YH[LNPLZPUWSHJL[VTH_PTPZL
ZRPSSZMVYL_HTWSL[VKP]LYZPM`JHYLLY
pathways, upskill workers and promote
entry into the industry. But given the
growth and projected demand for workers,
it is unlikely that this will be fully met by
Australian workers.

:V\YJL!():*LUZ\ZVM7VW\SH[PVUHUK/V\ZPUNHUK
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Community ser vices
and health drivers in
the globalisation of skills
While encouraging and supporting
Australian workers into the care
industry is a top priority for CS&HISC.
It acknowledges that the use of special
visas for overseas workers will continue
to play an important role in ensuring a
suitable care workforce. It already relies
heavily on a multicultural workforce, with
HYV\UKWLYJLU[VMJ\YYLU[^VYRLYZ
coming from non-English speaking
backgrounds as recent immigrants or on
]PZHZ;OL\ZLVM]PZHZZVMHYPZ
UV[V]LYS`ZPNUPÄJHU[H[HYV\UK
reported to be working in the health care
and social assistance sectors within its
total industry employment numbers.
Skill migration via whatever mechanism
YLX\PYLZLMMLJ[P]LZRPSSZHZZLZZTLU[HUK
gap training in order to ensure health and
care workers meet Australian regulations
HUKYLX\PYLTLU[Z;OPZHZZLZZTLU[HUK
[YHPUPUNKLTHUKWYLZLU[ZHZPNUPÄJHU[
commercial opportunity for the Australian
education system.
The CS&HISC believes that greater
targeting and training of overseas workers
can be supported by offshore processing
and that industry will look at who is best
placed to prepare these workers. This will
include ensuring that language, literacy
HUKU\TLYHJ`335ZRPSSSL]LSZHYL
HKLX\H[L[V^VYR^P[OPUHOLHS[OHUKJHYL
system that is demanding increasing levels
of aptitude and accountability.
While increasing literacy and numeracy
YLX\PYLTLU[ZTH`PUÅ\LUJL^OPJOJV\U[YPLZ
are targeted for recruitment efforts, it is
also important that multilingual workers are
LUNHNLK[VHKLX\H[LS`ZLY]PJL[OLTHU`
nationalities in Australia that use health
and care services.

A focus on the development of offshore
training facilities to conduct skills
assessments, identify skill gaps and
implement training to meet Australian
standards could assist help meet the
industry workforce needs. Such a process
TH`YLX\PYLHZ[HNLKPTWSLTLU[H[PVU
with training programs initially involving
both overseas and local delivery. There
are many different models that could be
deployed and more thorough work needs to
be commissioned to assess which models
might be appropriate for the community
services and health sector.
International efforts such as this would need
[V\ZL(\Z[YHSPHUZ[HUKHYKZHZ[OLX\HSP[`
benchmark, with mapping undertaken to
identify skill gaps within other education
systems and individuals. Australia would
need to manage the importation of
skills to ensure that local standards and
L_WLJ[H[PVUZHYLTHPU[HPULK
System developments, such as increasing
corporatisation, consumer-led care, delivery
of home-based care and a greater focus on
wellness and prevention, will further impact
ZRPSSYLX\PYLTLU[Z;OL^VYRMVYJL^PSSHSZV
ZLLL_WHUKLKHZZPZ[HU[YVSLZPUNLULYHSPZ[
practice to help address skill shortages
HUKZWPYHSPUNOLHS[OJVZ[Z;OPZ^PSSYLX\PYL
increasing skill levels in many cases from
*LY[PÄJH[L00[V*LY[PÄJH[L0=HUK+PWSVTH
HZ^LSSHZHYLX\PYLTLU[MVYZVSPK335ZRPSSZ
)LJH\ZLVM[OLZWLJPÄJJOHYHJ[LYPZ[PJZVM
the local health and community care system
HUKZ[YVUNJVTT\UP[`L_WLJ[H[PVUZ[OL
CS&HISC believes that standards from
other countries may be less relevant.
;OPZHSZVYLÅLJ[Z[OLWH[[LYUVMTVIPSP[`PU
this industry, i.e. workers tend to move to
Australia for improved conditions, rather than
to other countries. This holds some ethical
considerations for the CS&HISC when often
these workers are needed for services in their
home countries.
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/V^L]LYPUMVYTH[PVUZOHYPUNVUL_WLYPLUJLZ
and best practice is still critical for Australia’s
development as well as others’, and
international relations are important to
maintain open channels in this regard.
The CS&HISC has already established
JVUULJ[PVUZ^P[OJV\U[LYWHY[ZPU[OL<2
Canada, NZ and India, and will continue
to build these relationships. Australian
involvement in supporting skills development
systems across Asia is also a high priority.
*V\U[YPLZSPRL*OPUHHYLL_WLYPLUJPUN
growing pressure on their health systems
HZL_WLJ[H[PVUMVYX\HSP[`JHYLPUJYLHZLZ
;OL(\Z[YHSPHUTVKLS^OPSLYLX\PYPUNZVTL
TVKPÄJH[PVU[VÄ[SVJHSJVUKP[PVUZOHZT\JO
to offer these growing economies.
From a CS&HISC perspective, involvement
in international skills development may
assist in meeting domestic skill and service
needs. However, further costing and
modelling work needs to be undertaken
[VX\HU[PM`[OLVWWVY[\UP[PLZ[OH[HYL
potentially available. There might be
ZPNUPÄJHU[JVTTLYJPHSVWWVY[\UP[`MVY[OL
VET system, and ISC involvement will be
essential to support RTOs and training
delivery according to Australian standards.
In addition, the CS&HISC believes that the
Australian skills framework has enormous
potential to help inform training efforts in
growing economies that are working to
establish effective and accessible health
and care services in their communities.

Industr y context

Energy Skills
Australia

The Energy Skills Australia (E-Oz) manages
workforce development activity across
three main areas – the Electricity Supply
0UK\Z[Y`,:0.HZ:\WWS`0UK\Z[Y`.:0
and Electrotechnology Industry. These
industries are concerned with producing and
distributing safe, reliable and competitively
priced energy to domestic and international
consumers.
Energy is fundamental to powering growing
economies, and providing access to
nations around the world is one of the key
JOHSSLUNLZVM[OLZ[*LU[\Y`;OLKLTHUK
for energy is rapidly increasing as emerging
economies develop, along with growing
WVW\SH[PVUZHUKSPMLZ[`SLL_WLJ[H[PVUZ:V
too is the understanding of the associated
environmental impacts. Sustainable energy
for all is indeed a global issue.
(\Z[YHSPH^P[OP[ZL_[LUZP]LNHZYLZLY]LZ
is well placed to take advantage of this
growth, particularly that driven by rapid
economic development in Asia. In fact,
according to the International World Energy
6\[SVVR(\Z[YHSPHPZWVZZPIS`LU[LYPUN
a gas ‘golden age’.

Differences in overseas regulations represent
a skills gap that must be addressed

But if Australia is to capitalise on the
opportunities and control the course of its
own energy future, it will need a reliable
supply of skilled workers. This puts the E-Oz
workforce under the spotlight and presents
skilling challenges right along the supply
JOHPU¶MYVTL_[YHJ[PVU[VWYVJLZZPUN
supply and installation. On top of this,
continually changing technologies, an
ageing workforce and sustainability drivers
are adding pressure on workforce planning
and development. This presents a very real
challenge for Australia to ensure that skills
are available to realise those opportunities.
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The Department of Resources, Energy
HUK;V\YPZT9LZV\YJPUN[OL-\[\YL
predicts that replacement demand alone
^PSSILHYV\UKWLVWSLWLYHUU\T
PUJS\KPUNYL[PYLTLU[ZHJYVZZ[OLNHZ
Z\WWS`VJJ\WH[PVUZ^P[OHUV[OLY[V
^VYRLYZULLKLK[VTLL[PUJYLHZLZ
in demand.
Replacement demand for electricity supply
ZRPSSZPZL_WLJ[LK[VILZPNUPÄJHU[V]LY[OL
UL_[Ä]LVYZV`LHYZ^P[OTVYL[OHUWLY
JLU[VM[OL^VYRMVYJLUV^HNLKHUK
above. Demand is also driven by technology
developments such as renewable, clean
and new generation energy initiatives.
0KLU[PÄLKZOVY[HNLZHSYLHK`PUJS\KL
electrical engineers, draftspersons and
technicians, electricians, and electrical
KPZ[YPI\[PVU[YHKLZ^VYRLYZ,SLJ[YPJHS
electronic trades in particular are noted
for being in high demand.
According to current predictions, demand
for electrotechnology workers will grow
at almost three times the rate of labor
demand across the economy. Shortages
in the electrotechnology sector have been
PKLU[PÄLKPUHYLHZZ\JOHZLULYN`LMÄJPLUJ`
and assessment, and air conditioning; these
being driven by demand from customers for
LULYN`LMÄJPLUJ`HUKJHYIVUWYPJPUN
Digital communications and control
technologies are also paramount in
LX\PWWPUN(\Z[YHSPHUI\ZPULZZLZ[VJVTWL[L
NSVIHSS`HUKYLX\PYLZWLJPHSPZLKZRPSSZL[Z
-HPS\YL[VKL]LSVWZ\MÄJPLU[PUK\Z[Y`
practitioners to meet these demands
would act as a bottleneck on broader
economic activity and drive up the cost
of infrastructure investments.

Energy drivers in the
globalisation of skills
While there is no doubt that the top priority
in meeting this skill demand is in developing
a domestic skills base, skilled migration
is an essential tool for meeting short-term
peaks in skill demand.
In a bid to improve the management of
skilled migration in its industries, E-Oz
OVZ[LKH:RPSSLK4PNYH[PVU:\TTP[PU
[OH[^HZH[[LUKLKI`V]LYPUK\Z[Y`
Z[HRLOVSKLYZ2L`JVUJS\ZPVUZVM[OL
session emphasised the importance of
applying consistent and robust training
standards in assessing migrant workers,
and of effective workforce planning to
develop the domestic skills base.
,6a^VYRZJSVZLS`^P[O[OL*6(.:RPSSZ
Taskforce, Trades Recognition Australia,
employers and training providers to ensure
standards of newly arrived workers meet
(\Z[YHSPHUPUK\Z[Y`L_WLJ[H[PVUZ:HML[`
is of paramount importance in the E-Oz
PUK\Z[YPLZHUKLTWSV`LYZT\Z[ILJVUÄKLU[
that the skilled migration process effectively
JVUÄYTZJVTWL[LUJLPU[LJOUPJHSHUK
ZHML[`ZRPSSZHUKPKLU[PÄLZHUKHKKYLZZLZ
skill gaps.
While the knowledge and skills of overseas
workers can be very high, there are
often differences in the local regulations,
legislation and WHS standards from country
to country. These differences represent a
skills gap that must be addressed to ensure
skills imported into Australia are applied
HJJVYKPUN[VSVJHSYLX\PYLTLU[Z

Differences between Australian and
overseas occupational practices often arise
as a result of the use of different standards,
YLN\SH[PVUZHUKVYPUK\Z[Y`JVKLZVY
guidelines. For instance, in Australia and
New Zealand, there are particular standards
and practices that are not seen or applied in
any other country; other standards may be
applied in only a few.
Electrical regulators are especially
JVUJLYULK[OH[NHWZILPKLU[PÄLKHUK
addressed in regulated trade vocations
such as electrical, refrigeration and air
conditioning, electricity linework and cable
jointing. The differences in work application
in these occupations could result in
endangering lives, infrastructure or systems.
The energy industry in Australia is highly
YLN\SH[LKHUK[OPZPZYLÅLJ[LKPUP[Z
workforce development. E-Oz embeds
YLN\SH[VY`HUKSPJLUZPUNYLX\PYLTLU[Z
within its units of competency and
X\HSPÄJH[PVUZZV[OH[PUK\Z[Y`JHUIL
HZZ\YLKX\HSPÄLK^VYRLYZJVTWS`^P[O
[OLZLL_WLJ[H[PVUZ3VJHSZ[HUKHYKZ
also embed the underpinning knowledge
YLX\PYLKPUWO`ZPJZZJPLUJLHUKTH[OZ
HZ^LSSHZ[OLYLX\PYLKSL]LSVMSHUN\HNL
and literacy capability. This underpinning
ZRPSSHUKRUV^SLKNLLX\PWZ^VYRLYZ[V
operate autonomously and independently,
HUKILHISL[VMH\S[ÄUKHUKWYVISLTZVS]L"
ensuring safe work practices can be applied
across situations. Safety is a paramount
and non-negotiable priority for enterprises in
Australia and skill migration activity must not
compromise this position.
The safety and regulatory conditions
of the energy industry emphasise the
importance of careful management in
skills recognition. They are key reasons
for why it is critical for Australian bodies,
such as the ISCs, to be involved in
negotiations on global standards and
recognition practices. While standards
in developing countries are mostly
JVTWH[PISL^P[O(\Z[YHSPHUL_WLJ[H[PVUZ
the changing global landscape means
interactions with less structured skill
systems is likely to increase.
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In order to help recognise and address skill
gaps between Australian and overseas
trade work, E-Oz developed accredited
JV\YZLZ[OH[JV]LY[OLº4PUPT\T
(\Z[YHSPHU*VU[L_[.HW4(*.»MVYRL`
X\HSPÄJH[PVUZ;OLZLHJJYLKP[LKJV\YZLZ
play an important role in addressing the
skills gap of migrants who have been
assessed offshore and issued with an
Offshore Skills Training Record (OTSR). A
recognised RTO can then be engaged to
KLSP]LY[OL4(*.[YHPUPUN[OLZ\JJLZZM\S
completion of which will trigger the
issuance of a full Australian National
;YHPUPUN7HJRHNLX\HSPÄJH[PVU
By identifying the gap between
Australian and overseas standards,
the ISC has played a vital role in ensuring
the safety and productivity of workers in
trade areas, as well as simplifying what
^HZV[OLY^PZLHUHYK\V\ZL_WLUZP]L
and unreliable assessment process.
The actual and potential cost savings
to Australian businesses can only be
JVUZPKLYLKHZZPNUPÄJHU[
Soon the onshore processing of migrant
for selected occupations will result in a
provisional license being granted, with
a full license awarded once evidence of
competency is demonstrated within an
(\Z[YHSPHU^VYRJVU[L_[\ZPUN[OL6;:9
process mentioned above. This will further
guarantee consistency and reliability of
skills migration.
E-Oz has been working with its international
JV\U[LYWHY[ZPU[OL<:[OL<20YLSHUK
Canada and New Zealand to share best
practice, increase understanding of skill
L_WLJ[H[PVUZHUKWYVTV[L[OL]HS\L
of the Australian system. It also has a
4LTVYHUK\TVM<UKLYZ[HUKPUN^P[O0UKPH»Z
Telecom Sector Skill Council (TSSC) to help
support skills development in this area.

In addition, E-Oz is working with
multinational energy companies that want
to use Australian units of competency and
X\HSPÄJH[PVUZPUV[OLYJV\U[YPLZ^OLYL[OL`
operate. This is evidence of the level of
JVUÄKLUJLPU[OL(\Z[YHSPHUZ[HUKHYKZ
(UV[OLYHYLH^OLYL,6aPZL_WHUKPUNP[Z
international impact is in the development
of safety standards for electricians
working in hazardous areas. These include
WV[LU[PHSS`L_WSVZP]LLU]PYVUTLU[Z"
coal mines, petrochemical, gas and
pharmaceutical plants, gas installation sites,
service stations and grain silos; where a
spark could cause a disaster. The need
MVYZRPSSKL]LSVWTLU[MVY^VYRLYZ^HZÄYZ[
PKLU[PÄLKTHU``LHYZHNVHUKPZUV^
managed by peak body, the International
Electrotechnical Commission (IEC).
(ZVULVM[OLTLTILYZVM[OL0,*,6a
has been active in developing standards
HUKLZ[HISPZOPUNPU[LYUH[PVUHSJLY[PÄJH[PVU
YLX\PYLTLU[Z[OH[UV^PUÅ\LUJL^VYR
licenses and trade standards across work
WYHJ[PJLLX\PWTLU[\ZLHUKLX\PWTLU[
repair. Australia can be proud that it is our
standards that have been internationally
HKVW[LKMVY[OPZL_LYJPZL
;OL0,*WYV]PKLZHUL_JLSSLU[L_HTWSL
of how international collaboration can lead
to best practice and lift skill and safety
standards across an occupation. The IEC
meets every one or two years and provides
HUVWWVY[\UP[`MVY[OLTLTILYJV\U[YPLZ
to share information on technology and
work practice developments. It helps to
ensure a consistent approach to skills
development and creates an easier
mechanism for skills recognition and
mobility. It also ensures currency and
supports aspiration to world’s best practice.
0[PZL_WLYPLUJLZSPRL[OLZL[OH[OH]L
demonstrated to E-Oz the value of
international collaboration and the ISC
ILSPL]LZ[OLYLHYLTHU`TVYLILULÄ[Z[VIL
gained. It is highly supportive of Australia’s
increasing involvement in international
skilling initiatives.

Industr y context

ForestWorks
Industry Skills
Council

The ForestWorks ISC focuses on developing
[OLZRPSSZYLX\PYLKMVY[OLZ\Z[HPUHISLNYV^[O
management and supply of one of Australia’s
great renewable resources – timber. It also
covers the production and merchandising of
wood and timber products such as building
materials, packaging and paper products.
As the only building resource that captures
carbon from the atmosphere and stores it in
meaningful amounts, timber plays a key role in
Australia’s targets for a low carbon economy;
PUMHJ[HUL_WHUKPUN[PTILYPUK\Z[Y`PZVULVM
Australia’s key tools to protect the environment
from carbon emissions.
Australia’s forest and timber products industry
operates under stringent regulations to ensure
ecological, social and ethical standards are
implemented in daily practice. It can boast
that almost all of its forests available for use by
PUK\Z[Y`OH]LILLUJLY[PÄLKI`[OL(\Z[YHSPHU
Forestry Standard, which is recognised under
the Programme for the Endorsement of Forest
*LY[PÄJH[PVU7,-*
7,-*PZ[OL^VYSK»ZSHYNLZ[MVYLZ[JLY[PÄJH[PVU
organisation, dedicated to promoting
sustainable forest management around the
NSVIL0[ZJLY[PÄJH[PVUILUJOTHYRZOH]L
been established from ongoing and longterm intergovernmental agreements and are
JVU[PU\HSS`HZZLZZLK[VLUZ\YL[OL`YLÅLJ[ILZ[
WYHJ[PJL*LY[PÄJH[PVUPZH]VS\U[HY`WYVJLZZ
(S[LYUH[P]LS`HUKVM[LUPUK\HSP[`JLY[PÄJH[PVU
is gained against Forestry Stewardship Council
-:*Z[HUKHYKZKLWLUKPUNVU[OLL_WVY[
destination of the forest products.
;OLPUK\Z[Y`^PKLJLY[PÄJH[PVUVM
(\Z[YHSPHUMVYLZ[Y`LU[LYWYPZLZJVUÄYTZ[OL
high standard of operation in Australia, and
sets the benchmark for training outcomes.
ForestWorks embeds skills to ensure
sustainable practice is carried at all levels
and in all occupational outcomes.
However, this standard is not necessarily
emulated in Australia’s trading partners.
Forests around the world are harvested with
varying degrees of sustainability; some with
environmentally destructive practices that
would (and do) horrify Australian industry and
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consumers alike. Disturbing practices utilised
by some of Australia’s trading partners include
the use of harmful glues and treatments in
wood and paper products. The costs of these
practices to the environment and to humans
are largely hidden from the majority
VMJ\Z[VTLYZI\[HYLYLÅLJ[LKPU[OLSV^
price of many imported timber products.

Forestr y drivers in the
globalisation of skills
ForestWorks knows that the Australian industry
has much to offer other countries to improve
the sustainability of their forestry practices and
production of wood and timber products.
The Australian industry has worked with
OHY]LZ[PUNJLY[PÄJH[PVUZJOLTLZHUK
international standards bodies (including
PEFC and FSC) to help address environmental
impacts resulting from unsustainable work
practices. It has provided support to the
LZ[HISPZOTLU[VM[OL0SSLNHS3VNNPUN7YVOPIP[PVU
(J[^OPJOHPTZ[VYLTV]LPSSLNHSS`
sourced material from use in the manufacture
of wood products sold in Australia.
The voluntary nature of international compliance
means illegally sourced wood still hits global
supply chains, often at rock bottom prices.
This makes it tough for Australian enterprises
that are operating to a different, higher, set
of rules and values. Some of Australia’s
competitors, especially in Asia, have the added
HK]HU[HNLZVMTPUPTHSYLN\SH[VY`YLX\PYLTLU[Z
around workplace health and safety, industry
environmental standards and low wages and
conditions for employees.
(ZH[YHKLL_WVZLKPUK\Z[Y`(\Z[YHSPHU
forestry, with its high standards of work
WYHJ[PJLZHUKJVTWSPHUJLHUKKPMÄJ\S[[YHKL
conditions, is struggling to compete in a
marketplace where there are inconsistent
rules. As a result, the ISC is cautious about
its involvement in further improving the
competitive advantage of international
competitors, by supporting their skill
KL]LSVWTLU[-VYL_HTWSL(\Z[YHSPHULMMVY[Z[V
lift skill and practice standards in Vietnam have
resulted in increased competition from Vietnam

^P[OJVUZLX\LU[KL[YPTLU[[V(\Z[YHSPHU
enterprises. This is particularly frustrating
given the uneven employment, safety and
LU]PYVUTLU[HSZ[HUKHYKZ;OLL_WLYPLUJL
OHZSLM[[OLPUK\Z[Y`[VX\LZ[PVUPUNOV^
best to work internationally in a
[YHKLL_WVZLKPUK\Z[Y`
The ISC is convinced that Australia needs
to be strategic about maintaining its current
advantage in the skill development arena.
This must also be a consideration in
progressing Australia’s relations with Asia.
The ISC envisages that, if not managed
carefully, sharing our genuine IP will reduce
our competitive advantage where it still
L_PZ[Z(\Z[YHSPHT\Z[NYV^P[ZJVTWL[P[P]L
advantages in innovative ways to utilise the
opportunities offered by growing neighbouring
nations otherwise their growth will, in fact,
become a threat. Australia needs to determine
its strategic priorities with regard to which
industries and practices are best suited to
collaborative international developments.
On the other hand, the ISC believes that there
are still many opportunities to strengthen
workforce outcomes through international
networks. Involvement in information-sharing
initiatives about product development,
market patterns and best practice diffusion
PZ\UKV\I[LKS`VMILULÄ[[VWHY[PJPWHU[ZHUK
of value to Australian industry. Our industry
WHY[PJPWH[LZPUTHU`L_JOHUNLZ^P[OV[OLY
countries with a recent delegation visit to
Canada and ongoing work in China, Chile,
:V\[O(MYPJH7HW\H5L^.\PULH0UKVULZPH
and Singapore to mention just a few of the
more recent engagements.
Overall, ForestWorks believes that Australian
VET leaders, including the ISCs, are in a strong
position to continue to lead improvements
globally in the development and application
of skills in safety, social and environmental
standards, as well as to learn from other
JV\U[YPLZ»L_WLYPLUJLPUZWLJPÄJHYLHZVM
industry and workforce development.
This would be a valuable contribution to
world development. The ISC believes this also
presents a timely branding opportunity for
Australia and a positive step forward for
global sustainability.

Industr y context

Government
Skills Australia

.:(PZ[OLUH[PVUHS0:*MVY[OL
government and community safety sectors.
It represents and works in collaboration with
the correctional services, local government,
public safety, public sector and water
sectors across Australia.
3PRLTHU`VM(\Z[YHSPH»ZPUK\Z[YPLZ[OL
government and community safety sectors
HYLMHJPUNYLJY\P[TLU[KPMÄJ\S[PLZ^P[O
LU[LYWYPZLZL_WLJ[PUN[OLZL[VPUJYLHZLHZ
workers retire. Some enterprises (around
16 per cent according to the ISC’s latest
research) are already looking to recruit
internationally in order to meet skill gaps
[OH[HYLUV[ILPUNÄSSLKI`SVJHSYLJY\P[TLU[
LMMVY[Z;OLPUK\Z[Y`L_WLJ[Z[OH[ZV\YJPUN
workers from overseas will be one of the
strategies that is used more in the near
future to address skill shortages.

Government ser vice drivers
in the globalisation of skills
The ISC believes that an international
approach to skills recognition would help
to more effectively assess how the skills of
overseas workers compare with Australian
ZRPSSL_WLJ[H[PVUZ;OPZ^PSSLUHISLLHZPLY
importation of skilled workers and allow
Australian employers to recruit overseas
^VYRLYZ^P[ONYLH[LYJVUÄKLUJL:[YVUNLY
alliances between ISCs and comparable
bodies in other countries (particularly in
Asia) could facilitate the establishment of
internationally agreed skills standards and
recognition arrangements.
The ISC cautions that internationally
recognised skills may also increase the
attractiveness of overseas work for many
Australians (particularly young Australians),
as their skills are in demand across the
globe. This would create even more
competition for Australian employers in
attracting and retaining skilled workers.
However, the government and community
safety sectors have many skills that are
essential in managing emergencies and
MHJPSP[H[PUNX\PJRYLZWVUZL[VKPZHZ[LYZ
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and improving the mobility of these skills
JHUVUS`ILZLLUHZOPNOS`ILULÄJPHS^P[OPU
[OLNSVIHSJVTT\UP[`JVU[L_[

International collaboration is essential to
help keep Australia in touch with the latest
technologies and workplace developments.

Australia’s public safety sector employs
HWWYV_PTH[LS`WLVWSLHJYVZZ
federal, state and territory government
KLWHY[TLU[Z^P[OPU[OLWVSPJLÄYL
emergency services, defence, emergency
management and search and rescue
ÄLSKZ>VYRLYZPU[OLZLÄLSKZWSH`H
ZPNUPÄJHU[YVSLUV[VUS`PUTHPU[HPUPUN
public safety generally within Australia,
but in response to natural emergencies
Z\JOHZÅVVKZI\ZOÄYLZHUKV[OLYL]LU[Z
These emergency response skills are also
LUNHNLKHJYVZZ[OL(ZPH7HJPÄJYLNPVU
-VYL_HTWSL(\Z[YHSPHUMVYJLZHUKZHML[`
personnel were called on to assist with the
*OYPZ[JO\YJOLHY[OX\HRLZPU5L^ALHSHUK
Australia’s urban search and rescue
VWLYH[PVUHSL_WLY[PZLPZ^LSSYLNHYKLK
internationally and considered to be a
model for other regions.

.:(OHZH4LTVYHUK\TVM<UKLYZ[HUKPUN
with Water Industry Training NZ
(an industry training organisation) to
partner in advocating for water sector skills
HUK[YHPUPUN0[OHZHSZVILN\UL_WSVYPUN
possible collaborations across public sector
skill development with its NZ counterpart.

Part of the essential skill set in providing
HULMÄJPLU[YLZWVUZL[VKPZHZ[LYZPZHU
ability to interoperate effectively with the
many agencies that may be involved.
The Public Safety Training Package is an
important medium for articulating those
crucial interoperability skills and standards.
Achieving consistency and shared
understanding across these operations in
other countries, would serve to improve
[OLLMÄJPLUJPLZPUYLZWVUKPUN
to international crises.
Similarly, any improvements to the
sustainability of water management can
be seen as an international win. The
safe and consistent supply of drinking
and waste water services is critical to a
nation’s wellbeing and a key aspiration
MVYKL]LSVWPUNUH[PVUZ.:(\UP[ZVM
JVTWL[LUJ`HSYLHK`JV]LYL_[LUZP]L
skills in areas such as treatment
operations, network maintenance and
ZWLJPHSPZ[ZLY]PJLZ[OH[JV\SKILTVKPÄLK
to support international skilling initiatives.
Sustainable water management is also
an area Australia needs to continually
improve skills and work practices.

.:(ILSPL]LZP[ZRL`WYPVYP[PLZ^P[OYLNHYK
to the internationalisation of skills lie in
the humanitarian role it can play to further
the safety of international communities, in
both disaster situations and the meeting of
basic human needs. Common standards
across international borders would be
OPNOS`ILULÄJPHS[VMHJPSP[H[LJVSSHIVYH[P]L
YLZWVUZLZPUIV[O[OLZLJVU[L_[Z;OL0:*
is also supportive of establishing a reliable
international skills recognition process to
help manage skilled migration activity.

Industry context

Innovation
and Business
Skills Australia

.SVIHSPZH[PVUVMZRPSSZOHZJVUZPKLYHISL
impact on IBSA’s industry sectors.
;VNL[OLY[OLZLHJJV\U[MVYV]LYWLYJLU[
of the Australian workforce (an estimated
TPSSPVU^VYRLYZHUKHYV\UKVULX\HY[LY
VM(\Z[YHSPH»Z.+70):(YLWYLZLU[ZZRPSSZ
and occupations that underpin and help to
build economies information technology,
telecommunications, education and training,
ÄUHUJLI\ZPULZZHKTPUPZ[YH[PVUWYPU[PUN
cultural development and creativity. This puts
international imperatives, such as innovation,
leadership, productivity, communication, skills
development and knowledge management,
at the centre of IBSA’s focus.
These skills are highly sought after in Australia
and all around the world as countries develop
[OLPYLJVUVTPLZHUKHPT[VL_WHUK[OLPY
competitive edge in a global marketplace.
This makes securing and sustaining a skilled,
innovative and productive workforce –
especially in areas of skills shortage, critical
internationally. Skill shortages are common
across IBSA sectors, especially in information
and communications technology occupations.
On top of this, workers with skills in these
areas are often highly mobile, seeking
placements in and outside of Australia
[VIYVHKLU[OLPYL_WLYPLUJLZ

Innovation and business drivers
in the globalisation of skills
<UKV\I[LKS`NHPUPUNNSVIHSWLYZWLJ[P]LZHUK
IYVHKLUPUN^VYRL_WLYPLUJLHKKZPNUPÄJHU[
capacity to an individual’s skills. Recognising
this capacity however is often complicated
when it draws from different business models
and work practices around the world.
;OLL_[LU[VM[OPZSHIV\YTVIPSP[`THRLZ
effective international skills recognition vital.
Reliable skills recognition helps companies
effectively recruit from overseas and informs
the use of skilled migration. It also provides
a mechanism to measure and monitor
skill development and can be used by
employers to motivate, develop and upskill
employeesiin order to increase performance
HUKWYVÄ[HIPSP[`
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IBSA believes there is now an opportunity to
create transnational standards that can be
applied internationally, and that this would be
appropriate across all its industry sectors.
It proposes that this would best be
undertaken in a relatively informal manner,
engaging cooperation from countries
according to their readiness to develop and
adopt bilateral agreements on skill standards.
Countries like New Zealand or Singapore,
with similar systems of competency
frameworks, would potentially be more
YLHK`[VJVSSHIVYH[LHUK^V\SKYLX\PYLHU
easier mapping process to be undertaken.
For initiatives with countries that do
not currently have structured systems,
the establishment of shared standards
would be a longer road and greater
JVU[L_[\HSPZH[PVU^V\SKILYLX\PYLK
There is widespread international interest in
Australia’s VET system and IBSA believes
[OH[[OPZWYLZLU[ZL_[LUZP]LVWWVY[\UP[PLZ
especially within growing Asian economies.
These range from meeting demand for
workforce development initiatives and
systems, to provision of courses and
programs through universities, TAFEs
and other training providers. Australia’s
leadership in the development of
transnational standards and international
collaborations would pave the way to
provide these services.
IBSA’s interest in business leadership
and education are well articulated within
proposals to develop transnational
standards. Certainly it will need to assure
that Australia’s skills in education and
training are indeed up to the task of
KLSP]LYPUNX\HSP[`[YHPUPUNZLY]PJLZ
3PHPZVUHUKJVSSHIVYH[PVU^P[O(ZPHU
WHY[ULYZOH]LHSYLHK`ILLUPKLU[PÄLKHZ
critical to building trust and greater cultural
\UKLYZ[HUKPUN^P[OPU[OLJVU[L_[VM[OL
Asian Century. IBSA considers that the
development of shared understanding
HYV\UKZRPSSL_WLJ[H[PVUZ^V\SKNVHSVUN
way to helping achieve these objectives.

Australia also has much to gain in international
initiatives that could help to establish best
practice models that promote workplace
productivity and innovation. Being in touch
with global and regional thinking on topics
such as these can provide valuable insights
for Australian workforce development.
0):(OHZLZ[HISPZOLKH4LTVYHUK\TVM
<UKLYZ[HUKPUN^P[O[OL0UKPHU;LSLJVT
Sector Skill Council and also the Thailand
7YVMLZZPVUHS8\HSPÄJH[PVU0UZ[P[\[L
Discussions are also underway with the
0UKPHU4LKPH ,U[LY[HPUTLU[0UK\Z[Y`
Skills Sector Council. These relationships
will help to foster a collaborative approach
to the creation of occupational standards
and create a common language for skills
development and recognition. Other
conversations and information sharing has
been undertaken with colleagues from New
Zealand and Africa.
0):(PZHSZVHMÄSPH[LK^P[O[OL.SVIHS(SSPHUJL
VM7YVQLJ[7LYMVYTHUJL:[HUKHYKZ.(77:
an international collaboration involved in
the establishment of international project
management standards, frameworks and
mappings, in order to facilitate mutual
recognition and transferability of project
THUHNLTLU[X\HSPÄJH[PVUZ.(77:
demonstrates how international collaboration
JHULMMLJ[P]LS`[HYNL[ZWLJPÄJZLJ[VY
needs. The Alliance has membership from
government, private industry, professional
associations and education institutes, with
representatives from New Zealand, America,
1HWHU:V\[O(MYPJH*OPUH+\IHP[OL<2
and Australia.
It is developments like this that IBSA
believes Australia needs to be actively
supporting, even initiating. IBSA sees
its role in internationalisation of skills
to be in promoting cooperation in the
creation of occupational standards and
I\PSKPUNWYVJLZZLZMVYHMÄSPH[PVUZHYV\UK
the provision of training and assessment
services. In addition, IBSA could be
supporting Australian providers in the high
X\HSP[`KLSP]LY`VMP[ZX\HSPÄJH[PVUZVMMZOVYL
and online, to a growing international market.

Industr y context

Manufacturing
Skills Australia

4HU\MHJ[\YPUNWSH`ZHZPNUPÄJHU[YVSLPU
Australia’s economy, employing almost
a million people and contributing around
TPSSPVUPUNYVZZ]HS\L0[ZPTWHJ[
is far reaching, creating an additional two
[VÄ]LQVIZPUV[OLYZLJ[VYZMVYL]LY`QVIPU
THU\MHJ[\YPUNHUKHUHKKP[PVUHS MVY
every dollar. But manufacturing has been
under intense pressure for many years
and the industry has had to transition to
meet the challenges of a different and very
challenging global market.
Adapting to change is something that
manufacturing enterprises know a lot about.
The restructuring of the industry across
the global economy is changing not only
what Australia produces, but also the way
products are made and the skills that are
ULLKLK[VTHRL[OLT3HYNLJVTWVULU[Z
of Australia’s manufacturing supply chains
are now situated overseas in locations
across the globe, and particularly in Asia.
4VZ[VM[VKH`»ZTHU\MHJ[\YPUNLU[LYWYPZLZ
engage in international markets and global
business-to-business arrangements.
4HU`HYLHSZVHUKPUJYLHZPUNS`THUHNPUN
WYVK\J[PVUX\HSP[`HUKZRPSSZHWWSPJH[PVUPU
supply companies that are located outside
of Australia.
The imperative for manufacturing to
effectively manage business operations
across international borders is one of
survival and necessary if Australian
manufacturing is to continue to generate
P[ZL_[LUZP]LLJVUVTPJLTWSV`TLU[HUK
lifestyle contributions to Australia.
Enterprises that are not effectively making
the transition to this new environment are
struggling and many are unlikely to last the
distance. The more innovative businesses
are reaping the gains of their global outlook
and connectivity with international markets,
cheaper materials, improved processes and
increased labour choices.
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Australian manufacturing also faces
ZPNUPÄJHU[ZRPSSPUNJOHSSLUNLZHZP[TV]LZ
out of labour-intensive manufacturing to
VULVMOPNOLYHKKLK]HS\L;OPZYLX\PYLZ
higher and deeper skills in the workforce.
4HU\MHJ[\YLYZULLK[VIL^LSSJVUULJ[LK
to international trends and best practice
HUKZ[YP]LMVYOPNOX\HSP[`PUV\YSHIV\Y
and goods, including those now
manufactured overseas.
4HU\MHJ[\YLYZMHJLZRPSSZOVY[HNLZPUTHU`
areas and need access to skilled workers.
This is constraining the productivity of
the industry. Engineering occupations are
particularly affected, with shortages proving
to be the most costly across manufacturing
and other sectors such as resources,
electrotechnology and construction. Already
enterprises are importing engineers to cover
shortages, and this stands to increase with
HKKP[PVUHSL_WLJ[LK[VILYLX\PYLK
within three years.

M anufacturing drivers in the
globalisation of skills
4:(ILSPL]LZ[OH[PU[LYUH[PVUHSLUNHNLTLU[
is essential at all levels to keep Australian
manufacturing connected to global market
KPYLJ[P]LZ;OL4:()VHYKOHZHKVW[LKH
detailed international strategy that focuses
VUÄ]LRL`[OLTLZVMZRPSSZ^VYRMVYJL
development, education and training,
research and planning, and international
LUNHNLTLU[;OLZLÄ]LHYLHZHYLJHW[\YLK
PUHUL_[LUZP]LYHUNLVMHJ[PVUZ[OH[^PSS
strengthen international connections across
occupations, skills and work practice.
4HU\MHJ[\YLYZULLKHJJLZZ[V^VYRMVYJL
ZRPSSZ[OH[YLÅLJ[PU[LYUH[PVUHSILZ[WYHJ[PJL
and position enterprises competitively.

gaps and training need, identify global
HUKYLNPVUHS[YLUKZHUKÅHNZRPSSULLKZ
related to emerging trade opportunities.
The strengthened international relationships
generated by collaborative agendas like this
^V\SKHSZVOLSW[VNLULYH[LTVYLLMÄJPLU[
Z`Z[LTZVMX\HSP[`JVU[YVSPUSHIV\YTVIPSP[`
(JYP[PJHSL_HTWSLVM[OLULLKMVY
a transnational skills currency for
manufacturing is in the growing focus on
competitive systems and practices (CSP)
(otherwise known as ‘lean’ or ‘competitive
THU\MHJ[\YPUN»;OPZWYVJLZZVMLMÄJPLUJ`
improvement is becoming essential to help
manufacturers compete and improve their
business viability. But CSP does not start
HUKZ[VW^P[OPU[OLLU[LYWYPZL4H_PT\T
gains are achieved when an enterprise
implements CSP across its entire supply
JOHPU;OPZTLHUZ[OH[PUVYKLY[VTH_PTPZL
WYVK\J[P]P[`HUKLMÄJPLUJ`PTWYV]LTLU[ZPU
Australian manufacturing operations, skills
development may need to be engaged
in suppliers that are located outside of
(\Z[YHSPH3LHUWPVULLYZ;V`V[H3[KOHZ
dedicated skills development programs
to ensure all its primary suppliers across
the world adhere to its lean manufacturing
principles and targets.
4:(»Z*:7\UP[ZVMJVTWL[LUJ`HUK
X\HSPÄJH[PVUZWV[LU[PHSS`WYV]PKLH
YLZWLJ[LKIHZLVU^OPJO[VL_WHUKMVY
international reach. New Zealand has
already widely adopted the CSP materials,
^P[OZVTLTVKPÄJH[PVU[VZ\P[P[ZV^U
JVU[L_[*YLH[PUNH[YHUZUH[PVUHSYLJVNUP[PVU
of CSP standards would help to facilitate
PTWSLTLU[H[PVUVMLMÄJPLUJ`PTWYV]LTLU[Z
down supply chains.

4:(WYVWVZLZ[OH[LZ[HISPZOPUNH
transnational currency for skills recognition
would help to give enterprises the
productivity improvements they need to
compete. International benchmarks for work
L_WLJ[H[PVUZ^V\SKYLJVNUPZLZRPSSZPKLU[PM`

,K\JH[PVU,TWSV`TLU[HUK>VYRWSHJL9LMLYLUJLZ*VTTP[[LL;OLZOVY[HNLVMLUNPULLYPUNHUKYLSH[LKLTWSV`TLU[ZRPSSZ1\S`

Transnational standards would need
[VILÅL_PISLLUV\NO[VHJJVTTVKH[L
JVU[L_[\HSPZH[PVU[VILWYHJ[PJHISL
They would need to be able to be packaged
PUHTHUULY[OH[TLL[Z[OLZWLJPÄJH[PVUZ
of the occupations in the country of
application. To establish transnational
Z[HUKHYKZ^V\SKYLX\PYLHUL_HTPUH[PVU
VMOV^^VYRPZ\UKLY[HRLUPUZWLJPÄJ
occupational areas and selected countries,
and a comparison against Australian
standards to determine differences. The
documentation of agreed skill standards
would need to be simple and easy to apply,
\ZPUNSHUN\HNLHUKL_WYLZZPVU[OH[PZWSHPU
and simple.
(UV[OLYILULÄ[VM[YHUZUH[PVUHSYLJVNUP[PVU
for manufacturing would be in supporting
skilled migration processes that address skill
shortages. Australia currently spends big
money on its skills recognition processes for
international workers. With labour and skill
needs predicted to increase, these costs
Z[HUK[VNL[ZPNUPÄJHU[S`OPNOLY\USLZZTVYL
LMÄJPLU[WYVJLZZLZHYLW\[PUWSHJL
:RPSSZOVY[HNLZZ\JOHZ[OVZLL_WLYPLUJLK
across engineering, are having costly
PTWHJ[ZVUWYVK\J[P]P[`3VUN[LYT
strategies are essential to address this
need with locally grown talent, but the use
of imported labour at various skill levels
will undoubtedly be one of the strategies.
The development of transnational skills
recognition mechanisms or standards for
key occupations could help to facilitate skills
[YHUZMLYTVYLLMÄJPLU[S`HZ^LSSHZPKLU[PM`
skill gaps and upskilling opportunities.
4:(PZJ\YYLU[S`L_WSVYPUNOV^HTVKLS
of skills recognition may work for welders
in countries such as Vietnam. These are
highly sought after skills and often the
education and training system is not as
sophisticated as Australia’s in being able
to achieve the skills in need. Welding jobs
themselves also vary, often comprising
smaller skill components and different skill
TP_LZ*\S[\YHSKPMMLYLUJLZJHUHSZVWSH`
an important part in the job make up. In
VYKLY[VOLSWL_WHUK[OLYLNPVUHSZRPSSIHZL
the job roles in countries such as Vietnam
^V\SKULLK[VILPKLU[PÄLKHUKTHWWLK[V
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Australian standards to create a common,
transnational language. From here, the
I\PSKPUNISVJRZYLX\PYLK[V[YHUZMLYZRPSSZ
to new environments, could be determined.

and good practice, and to promote the
ILULÄ[ZVMHUPUK\Z[Y`ZLJ[VYHWWYVHJO[V
skills and workforce development.

4:(JVUZPKLYZ[OH[[OLYLHYLTHU`
important reasons for Australia to be
Australia will be competing internationally
involved in international collaboration and
for these highly prized skills, and will need
developments with regards to skills.
[VWVZP[PVUP[ZLSMWVZP[P]LS`4:(ILSPL]LZ
Not only does it make good business sense
that our education and training system
from a manufacturing point of view, but also
stands out as one of Australia’s strengths
from a perspective of global development.
that can be engaged more actively to attract
4HU\MHJ[\YPUNPZVULVM[OLÄYZ[PUK\Z[YPLZ
skilled workers. By acknowledging the
that emerging economies develop to
mobility of today’s workforce, and offering
upskilling opportunities, Australia
can increase its attractiveness as a
work destination, as well as provide
The more innovative businesses are
VWWVY[\UP[`MVYL_WHUZPVUVMP[Z=,;
reaping the gains of their global
industry products and services.

outlook

and

connectivity

Australia has much to offer, and
international markets
to learn, in the international skills
development arena. Countries like
(\Z[YPH:^LKLU.LYTHU`-PUSHUK
progress their economy and improve
Denmark, Netherlands and Switzerland
living conditions. Developing nations
OH]LILLUPU[OLOPNO[LJOUVSVN`]HS\L
such as Vietnam, Thailand, Cambodia,
HKKÄLSKMVYTHU``LHYZHUK(\Z[YHSPH
China, Indonesia and others are taking on
could gain valuable insights to skills
manufacturing to achieve this. It’s one of the
development for its niche and advanced
reasons that Australian manufacturing must
manufacturing developments.
transition to new, higher-level activities.
.YLH[LYLUNHNLTLU[^P[O[OL(ZPH7HJPÄJ
region as well as the vat Indian subcontinent will be essential to developing
new business models and mindsets to help
us operate effectively in emerging markets.
International research, relationships and
collaborations are all important to fostering
more innovative workplaces and managing
a multicultural workforce. Australia needs
to be continually looking to other models
HUKL_WLYPLUJLZ[VLUZ\YLP[Z^VYRMVYJL
is prepared for global trends and able to
THUHNL[OLJOHUNLZYLX\PYLK
4:(PZKL]LSVWPUNZ[YVUNYLSH[PVUZ^P[O
its counterparts in Europe, Asia and the
(TLYPJHZ[VZOHYLL_WLYPLUJLZHUKSVVR
for development opportunities. It has been
active in developing Australia’s involvement
with other international sector skills bodies,
and is leading the establishment of a new
.SVIHS:RPSSZ5L[^VYR[OH[^PSSIYPUN[VNL[OLY
industry sector-focused organisations across
[OLNSVIL[VZOHYLL_WLYPLUJLZRUV^SLKNL

It is important that fortunate countries like
Australia support their development. It is
also essential that developing nations have
the skills to do it well – there is little room in
today’s advanced economies for products
that are unsustainable or unsafe, or for the
products we buy to originate in operations
that pose risk to workers or consumers.
Increasingly, the consumers of today will not
tolerate this situation and the reputations
and practices of market brands and their
suppliers will come under closer scrutiny.
Today’s manufacturing operations are global
HUKPU[LYJVUULJ[LK[OYV\NOL_[LUZP]L
supply chains and these must be managed
seamlessly. Appropriate skills and high
standards of production all along the
supply chain are essential to achieving a
sustainable global manufacturing industry.
4:(ILSPL]LZ[OH[JVSSHIVYH[PVUHYV\UK
skills development is central to lifting the
international sustainability of manufacturing.

with

Industr y context

Service Skills
Australia

Enterprises within the scope of SSA employ
HSTVZ[TPSSPVU^VYRLYZ¶HYV\UKWLY
cent of the total Australian workforce. They
provide products and services within tourism,
OVZWP[HSP[`HUKL]LU[Z"ZWVY[Ä[ULZZHUK
recreation; and retail, wholesale and personal
services. The majority are small and micro
business operations.
3PRLHSSPUK\Z[YPLZPU(\Z[YHSPH[OLZLY]PJL
industries have their workforce challenges.
,U[LYWYPZLZHYLL_WLYPLUJPUNHZ[Y\J[\YHSZOPM[
as consumers move away from purchasing
goods, towards a greater consumption of
services. This implies not only an emphasis
on service oriented skills, but also increasing
demand for them. Sectors like retail and
wholesale are coming under pressure, while
V[OLYZSPRLZWVY[Ä[ULZZYLJYLH[PVUOHPY
beauty and restaurant and café sectors are
L_WHUKPUN.YV^[OOV^L]LYPZL_WLJ[LK
across the service industries, and with it a
greater demand for skills.
Employment in the wholesale, retail and
personal services (WRAPS) sector is forecast
[VNYV^I`I`15 Already
tourism-related enterprises have a shortfall
VMHYV\UK^VYRLYZ16 and forecasts
PUKPJH[LHUHKKP[PVUHSLTWSV`LLZ^PSS
ILULLKLKPUZWVY[Ä[ULZZHUKV\[KVVYHUK
JVTT\UP[`YLJYLH[PVUI`

():*H[5V 3HIV\Y-VYJL(\Z[YHSPH+L[HPSLK8\HY[LYS`(\N
*LU[YLMVY[OL,JVUVTPJZVM,K\JH[PVUHUK;YHPUPUN-VYLJHZ[ZVM3HIV\YHUK:RPSS9LX\PYLTLU[ZPU[OL:LY]PJL0UK\Z[YPLZ
¶WYLWHYLKMVY:LY]PJL:RPSSZ(\Z[YHSPH
+LSVP[[L(JJLZZ,JVUVTPJZ(\Z[YHSPHU;V\YPZT3HIV\Y-VYJL9LWVY[!3HIV\Y-VYJL7YVÄSL7HY[WYLWHYLKMVY[OL+LWHY[TLU[
of Resources, Energy and Tourism, Canberra.
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S er vice industr y drivers in the
globalisation of skills
The ISC has engaged a range of strategies
aimed at increasing the size of its workforce
to meet this demand. One of the strategies
is to broaden the scope of workforce
recruitment to include international workers.
SSA is supportive of the development of
transnational standards to help recognise
skills developed overseas and more
effectively manage worker mobility.
0[ILSPL]LZ[OPZ^V\SKHSZVILULÄ[(\Z[YHSPHU
workers returning home. Occupations in
the service industry lend themselves to
international work placement and this can
give individual workers valuable additional
skills. SSA believes that a proactive stance
on worker mobility would also serve to
increase the attractiveness of careers in the
service industry.
SSA is involved in a number of international
skills initiatives that aim to improve
worker mobility across countries. It is also
strengthening international relationships by
providing support to skilling developments.
With relating skills at the center of good
service, the ISC strongly advocates the
value of forming international connections,
HUK[OLILULÄ[Z[V[YHKLHUKZVJPL[`[OH[
these bring.
SSA is a member of the International
Professional Standards Network (IPSN),
a collaborative benchmarking program
supported by skilling bodies from Australia,
1HWHU/VUN2VUN5L^ALHSHUKHUK
Canada. Participants contribute to
establishing an agreed understanding
HIV\[[OL^VYRHUKZRPSSYLX\PYLTLU[ZMVY
ZWLJPÄJVJJ\WH[PVUZ)LUJOTHYRZ[HUKHYKZ
are then developed for the occupations to
enable member countries to assess how
they perform against the standards, and
other countries.
;OLWYVJLZZVMZOHYPUNSVJHSL_WLJ[H[PVUZ
HIV\[HUVJJ\WH[PVUMVYL_HTWSLH
hairdresser or beauty therapist, helps to
generate a greater understanding about

the cultural and professional differences
HTVUNZ[JV\U[YPLZ4LTILYZJHUTHW[OLPY
X\HSPÄJH[PVUZVYJ\YYPJ\S\T[VHUHNYLLK
Z[HUKHYKHUKKL[LYTPULLX\P]HSLUJL;OL
process allows members to compare the
levels of their workforce skills and identify
areas where they are not in alignment with
ZOHYLKPU[LYUH[PVUHSL_WLJ[H[PVU
;OLWYVJLZZMHJPSP[H[LZPKLU[PÄJH[PVUVM
skill gaps in program outcomes and allows
individual countries to assess the value of
these differences. If seen as appropriate,
members may choose to update training
programs to meet benchmarked standards
or maintain the difference, depending on the
JVU[L_[PU^OPJO[OLZRPSSZHYLHWWSPLK
Individuals working within occupations
that have been benchmarked, can apply
for international recognition against the
standard. To gain accreditation, applicants
T\Z[OH]LHJOPL]LKHULX\P[HISLSL]LSVM
training and have applied their skills in a
^VYRYVSLMVYHTPUPT\TVMTVU[OZ0U
this way, the recognition goes further than
the minimal competency standard applied
PU(\Z[YHSPHHUKJVUÄYTZ[OL^VYRLY»ZHIPSP[`
[VHWWS`[OLPYZRPSSZPU^VYRJVU[L_[Z
Currently member countries all have
relatively sophisticated education and
training systems. This results in highly
JVTWH[PISLZRPSSL_WLJ[H[PVUZ-VYYLNPVUZ
where skills development systems are not
ZVLZ[HISPZOLKMVYL_HTWSLPUZVTL(ZPHU
nations, the IPSN member countries have
developed a ‘skills passport’ to enable an
individual’s progress to be documented as
they attain occupational skills.
;OLILULÄ[ZVM[OPZZ`Z[LTHYL[^VMVSK
Firstly, IPSN members are able to share
L_WLYPLUJLHUKWYHJ[PJLZ[VLZ[HISPZOHUK
aspire to an international best practice
standard. The ISC believes this sharing of
information and ideas has already added
value to workforce development in Australia
in new perspectives and solutions.

:LJVUKS`P[WYV]PKLZHULMÄJPLU[
mechanism against which to monitor the
X\HSP[`VMPU[LYUH[PVUHS^VYRLYZLU[LYPUN[OL
Australian workforce. The benchmarking
process helps Australian enterprises to
OH]LJVUÄKLUJLPUYLJY\P[PUNMYVTSLZZ
familiar, overseas locations.
In another initiative, SSA signed a
4LTVYHUK\TVM<UKLYZ[HUKPUN^P[O[OL
Retailers Association’s Skill Council of
0UKPH9(:*0PULHYS`;OPZ^PSSZLL
the two parties collaborate in the
development of India’s skills system
and establish skilling partnerships.

(SYLHK`[OLHZZVJPH[PVUOHZKL]LSVWLK!
ZOHYLK\UKLYZ[HUKPUNVMZRPSSZZ[HUKHYKZ¶
this is leading to easier recognition of skills
for international mobility purposes; and
KYHM[PUNVMZRPSS[LTWSH[LZX\HSP[`
assurance processes, stakeholder
LUNHNLTLU[Z[YH[LNPLZHUKX\HSPÄJH[PVU
skill descriptors for eight job roles in the
Indian Retail Sector.

All of this has been undertaken with
alignment to the Australian system,
HUKJVU[L_[\HSPZLK[V[OLULLKZVM
Indian industry. SSA is continuing to
work with RASCI to coach them through
set-up challenges.
The ISC has found that its involvement
in supporting its Indian colleagues has
shed some interesting perspectives on the
Australian system. Being new to the training
agenda and free from policy or systemic
YLX\PYLTLU[ZOHZIYV\NO[MYLZOPKLHZHUK
an unconstrained approach to problem
solving, and new and innovative thinking
to the Australian system. It has also added
ZPNUPÄJHU[]HS\L[V(\Z[YHSPH0UKPHYLSH[PVUZ
The ISC has also been conducting a simple
OPNOSL]LSTHWWPUNVMP[ZX\HSPÄJH[PVUZ
^P[OJVTWHYHISLX\HSPÄJH[PVUZMYVTV[OLY
JV\U[YPLZMVYL_HTWSL5L^ALHSHUK
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What was once a TransTasman Agreement
[VYLJVNUPZLSPJLUZPUNYLX\PYLTLU[Z
has today evolved into a wider reach of
occupations. The mapping process helps
to recognise that a waiter working in New
Zealand does (or doesn’t) have the same
skills as a waiter working in Australia. Where
appropriate, the ISC has shared units of
competency with New Zealand to further
build transparency and mobility between the
two countries.
Australia has much to gain from international
collaboration according to the ISC. This
PUJS\KLZL_WHUKPUN^OH[^LJHUSLHYUHZ
well as how we can develop skills. There is a
growing recognition about the opportunities
and the value in working overseas. A move
that used to be the domain of professionals
is now available across occupations,
adding new appeal to a range of career
choices. The potential to gain international
L_WLYPLUJLPUHUVJJ\WH[PVUPZLZWLJPHSS`
attractive to young people and can, not only
help to recruit new workers, but also retain
them in the profession.
4LJOHUPZTZZ\JOHZ[YHUZUH[PVUHSZRPSS
recognition processes, can help people
travel and work in their occupation,
NH[OLYUL^ZRPSSZHUKL_WLYPLUJLHUK
get recognised for new skills as they go.
The world of work in this view can be an
L_JP[PUNVWWVY[\UP[`MVY[OL`V\UNHZ^LSS
as the young at heart. Occupations within
the service industry are highly suitable to
mobility in career development.
The ISC believes that Australia needs to get
on the front foot with regard to supporting
[OPZTVIPSP[`0[ULLKZ[VYLÅLJ[[OH[[VKH`
the world is a global village and people are
highly mobile, travelling around the world to
ÄUKLTWSV`TLU[M\Y[OLY[OLPYL_WLYPLUJLVY
make other life improvements. Skills mobility
is an important part of career development
for individuals and when applied in a variety
of international environments, skills are
further developed and made more valuable.
(\Z[YHSPHOHZL_[LUZP]LSHIV\YHUKZRPSS
needs if it is to improve its productivity and
continue to compete internationally; it needs
to effectively engage these growing skills.

Industr y context

SkillsDMC:
Resources and
Infrastructure
Industry Skills
Council

The resources and infrastructure industry
punches above its weight for economic
PTWHJ[0[ZÄ]LZLJ[VYZJVHSTPUPUN
metalliferous mining, civil infrastructure,
KYPSSPUNHUKX\HYY`PUNL_[YHJ[P]L[VNL[OLY
JVU[YPI\[LHWWYV_PTH[LS` WLYJLU[[V
[OL.+7H[HYV\UK IPSSPVU[V[OL
Australian economy each year.17 As global
THYRL[ZVWLUHUKL_WHUKZV[VVKVLZ[OL
demand for Australian resources.
This puts the industry under the spotlight
both nationally and internationally.
;OV\NOKP]LYZL[OLÄ]LPUK\Z[Y`ZLJ[VYZ
are intrinsic economic partners within a
ZPUNSLLJVɫZ`Z[LT"YLSPHU[VULHJOV[OLYMVY
commercial success. Operations in many
JHZLZKLTHUKWYVK\J[P]P[`OV\YZHKH`
KH`ZH`LHYHUKYLX\PYLHJVUZ[HU[
supply of skilled workers. Securing these
workers is an ongoing challenge, and one
that stands to intensify with increasing
retirements. But given the economic
ZPNUPÄJHUJLVM[OPZPUK\Z[Y`^VYRMVYJL
engagement and development is an
ongoing priority.
Even with its rich resources and established
operations, Australia is not impervious to
international competition, and newcomers
HYLLU[LYPUN[OLÄLSKHSS[OL[PTL0[PZ
therefore essential that the productivity of
operations is not hampered by a lack of
skilled workers.
To meet the skill needs of mining projects
alone, The AWPA estimates an additional
^VYRLYZ^PSSILULLKLKPU[OLUL_[
5 years. This is on top of replacing around
^VYRLYZ^OVHYLL_WLJ[LK[VYL[PYL
or leave the industry.

4PULYHSZ*V\UJPSVM(\Z[YHSPH7YLɫ)\KNL[:\ITPZZPVU
(\Z[YHSPHU>VYRMVYJLHUK7YVK\J[P]P[`(NLUJ`Report on resources sector skill needs
 PIPK
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But securing and training the right kind of
^VYRLYMVY[OPZPUK\Z[Y`PZTVYLJVTWSL_
than many realise. The resources industry
is a global industry with a highly mobile
workforce. Conditions are often tough
with many enterprises located far from
[OLPYOVTLIHZL)LJH\ZLVM[OL\UPX\L
characteristics of this work environment,
these jobs are not suited for everyone.
:RPSSYLX\PYLTLU[Z[LUK[VILMVJ\ZLKVU
KPMMLYLU[TP_LZVMJHWHIPSP[PLZKLWLUKPUN
VU[OLZP[LYLX\PYLTLU[Z(ZHYLZ\S[ZRPSSZ
development is preferred to be onsite, on
JHWP[HSPU[LUZP]LLX\PWTLU[HUKPU\UPX\L
facility conditions. Safety is the primary
objective for resources and infrastructure
enterprises and is always embedded into
skilling activity.

Resources and infrastructure
drivers in the globalisation
of skills
(ZL_WLYPLUJLKI`THU`PUK\Z[YPLZ
globally the tension between skill demand
HUKZ\WWS`PZZPNUPÄJHU[0UP[PH[P]LZ[OH[
LHZL[OPZ[LUZPVUHUKOLSW[VLMÄJPLU[S`
recognise and develop skills are paramount
to industry productivity. The Resources and
Infrastructure Industry Training Package
supports the capacity to specify skill needs
potentially at an international level.
:RPSSZ+4*ILSPL]LZ[OH[PUK\Z[Y`SLK
national skilling arrangements underpinned
and serviced by the Australian VET system
serves as a model to guide international

developments, but will need to be
JVU[L_[\HSPZLK[VTLL[[OLULLKZVMV[OLY
countries, rather than assuming that the
outputs of the Australian VET system travel
well outside Australia.
An opportunity for Australia is the
continuing development of Australia’s
LK\JH[PVUL_WVY[THYRL[I\[[OPZT\Z[
acknowledge the need to understand the
destination market rather than assuming
ZPTWSL[YHUZWSHU[PUN>P[OPU[OPZJVU[L_[
:RPSSZ+4*ILSPL]LZ[OH[(\Z[YHSPHPZ^LSS
placed and respected to provide leadership
in international initiatives.
:RPSSZ+4*ILSPL]LZ[OH[(\Z[YHSPHOHZH
social responsibility to support developing
nations to capitalise on their natural
resources in a bid to develop their
economies and improve the lives of their
respective communities.
:RPSSZ+4*OHZH4LTVYHUK\TVM
<UKLYZ[HUKPUN^P[O[OL5H[PVUHS
Skills Development Corporation of India
and Fundacion Chilé. Fundacion Chilé
PZHUVUWYVÄ[JVYWVYH[PVUJYLH[LKPU
 [OYV\NOHQVPU[HNYLLTLU[IL[^LLU
[OL*OPSLHU.V]LYUTLU[HUK0;;
Corporation, it is essentially a technological
think tank that has worked successfully to
foster Chilean business and industry
growth through technological innovation
and implementation.

Industr y context

Transport
and Logistics
Industry Skills
Council

,MÄJPLU[[YHUZWVY[HUKSVNPZ[PJZZ`Z[LTZHYL
integral to supporting Australia’s economic
NYV^[OHUK[OL;30:*PZYLZWVUZPISLMVY
KL]LSVWPUN[OLZRPSSZVMTPSSPVU^VYRLYZ
across the transport and logistics industry
sectors. These sectors include road
transport, maritime, ports, rail, aviation
and warehousing and logistics.
Australia relies heavily on its transport
systems to access its vast locations and
ensure the movement of trade along
international supply chains to and from its
borders. With the rise in globalisation, this
TV]LTLU[PZWYLKPJ[LK[VL_WHUK^P[OO\NL
PUJYLHZLZPUMYLPNO[WYLKPJ[LKI`
;OPZPZLZWLJPHSS`L_WLJ[LKPU(ZPHHZ
the region becomes the world’s largest
producer and consumer of goods and
services. Flow of trade through Australian
WVY[ZPZL_WLJ[LK[VPUJYLHZLI`WLY
JLU[PU[OPZWLYPVKHUKHPY[YHMÄJWYLKPJ[LK
to grow around 6.7 per cent in the
(ZPH7HJPÄJYLNPVU
Herein lies not only a massive opportunity
MVY(\Z[YHSPHI\[HSZVHZPNUPÄJHU[ZRPSSPUN
challenge - enterprises must secure the
workers they need to accommodate this
demand. The attraction of new workers is an
increasing challenge for the industry and will
PU[LUZPM`NP]LU[OLWYLKPJ[PVUMVYZPNUPÄJHU[
NYV^[OV]LY[OLUL_[`LHYZ[VIV[OMYLPNO[
volumes and passenger transport.

+LWHY[TLU[VM)\ZPULZZHUK0UUV]H[PVU5H[PVUHS(]PH[PVU:LY]PJLZ7YLJPUJ[+PZJ\ZZPVU7HWLY4H`WNL
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Transpor t and logistics drivers
in the globalisation of skills
;30:*PZHSYLHK`H^HYLVMHNYV^PUN
contingent of large and small transport
JVTWHUPLZL_WHUKPUN[OLPYVWLYH[PVUZPU[V
(ZPH.P]LU[OLTH[\YP[`VM[OLPY(\Z[YHSPHU
VWLYH[PVUZHUKL_PZ[PUNZRPSSZJHWHIPSP[`
enterprises are encountering challenges
PUYLJY\P[PUNLX\P]HSLU[JHWHIPSP[PLZPU[OLZL
emerging economies.
If Australian transport enterprises are
to succeed in Asian markets, a greater
capacity for recognising and developing
local skills will be essential. The ISC sees
this as an important priority for meeting
the objectives of the Asian Century.
Developing, recognising and securing
skills that have currency across international
borders, is becoming increasingly
important to capitalising on the
opportunities in this industry.
But international skills recognition is not
new in transportation, where activity
inherently involves crossing borders
and meeting international conventions.
Its maritime and aviation sectors
WYV]PKLTVKLSL_HTWSLZVMPU[LYUH[PVUHS
collaboration in setting and meeting skill
and training standards.
4HU`VM[OLZRPSSHUK^VYRWYHJ[PJL
YLX\PYLTLU[ZPU[OLZLZLJ[VYZHYLOPNOS`
regulated and determined by international
IVKPLZZ\JOHZ[OL0U[LYUH[PVUHS4HYP[PTL
6YNHUPZH[PVU046HUK[OL0U[LYUH[PVUHS
Civil Aviation Organisation (ICAO) which
regulates international standards for
WPSV[Z(ZZ\JO[OLYLHSYLHK`L_PZ[ZHU
internationally recognised framework and
high degree of mobility across borders
for relevant occupations. This means for
L_HTWSL[OH[Hº4HZ[LY»PU[OLTHYP[PTL
PUK\Z[Y`PU[OL<2OHZ[OLZHTLSL]LSVM
ZRPSSHZH4HZ[LYPU[OL<:VY(\Z[YHSPH
;30:*^VYRZJSVZLS`^P[O[OL(\Z[YHSPHU
9LN\SH[VYZ(4:(HUK*(:([VLUZ\YL
V\YX\HSPÄJH[PVUZ[HUKHYKZHSPNU^P[O
PU[LYUH[PVUHSYLX\PYLTLU[Z

Australia is positioned well within the
international community for its ability to
develop and train according to international
Z[HUKHYKZ0[ZX\HSPÄJH[PVUZPU[OLZLÄLSKZ
are noted as ‘White Flag’ outcomes –
meaning that are recognised and accepted
HYV\UK[OL^VYSKHZTLL[PUNL_WLJ[LK
industry standards. This is attracting
students here to complete aviation and
THYP[PTLX\HSPÄJH[PVUZLZWLJPHSS`MYVT
V[OLY(ZPH7HJPÄJJV\U[YPLZ^OLYL[OLYL
is less opportunity for students to achieve
these standards. It is important that
Australian training practices keep abreast
of international developments to ensure
that this standard, and the competitive
advantages it brings, are maintained.
;30:*OHZILLUHJ[P]LPU^VYRPUN^P[O
these international bodies to ensure
Australia adopts best practice and high
standards of skill development. It has also
been building relationships with other
agencies in New Zealand, Europe and the
4PKKSL,HZ[[VL_WSVYLOV^[OLZOHYPUNVM
resources can add value to international
workforce development. Further work
PZILPUN\UKLY[HRLU[VOLSWKLÄULV[OLY
priorities for international engagement.

Industr y context

Auto Skills
Australia

The automotive industry is an important
contributor to the Australian economy.
0[WYV]PKLZQVIZHJYVZZHJVTWSL[L
supply chain that covers ten different
industry sectors, with multiplier effects
that spread throughout the wider economy.
(\Z[YHSPHPZVULVMVUS`JV\U[YPLZPU[OL
world with the capability to design and
WYVK\JL]LOPJSLZMYVTZ[HY[[VÄUPZOHUKP[
draws on a comprehensive range of skills to
achieve this, including skills in vehicle design,
manufacturing, sales and distribution.
The repair and servicing of passenger and
commercial vehicles encompass by far
the largest part of the industry, including a
focus on light and heavy vehicles, heavy
THJOPULY`V\[KVVYWV^LYLX\PWTLU[MHYT
machinery, recreational boating, motorbikes
and bicycles.
The industry has faced many challenges
in recent years, including the strong
Australian dollar, which have placed
pressure on the manufacturing sector and
resulted in structural changes in the retail
service and repair sectors of the industry.
These pressures have brought about
new business models that have changed
many structural elements of the industry,
including considerations around training,
workforce development and strategies for
business sustainability.
The impact of this restructuring has seen the
SVZZVMHSTVZ[QVIZPU[OLPUK\Z[Y`
^P[OPU[OLWHZ[TVU[OZ^P[O[OLTHQVYP[`
VM[OPZKLJYLHZLWLYJLU[VJJ\YYPUNPU[OL
repair and maintenance sector, with other
losses found in automotive manufacturing.
4HU`LU[LYWYPZLZHYLMHJPUNKPMÄJ\S[PLZPU
the current business environment, often
compounded by issues such as labour
costs, government regulation, sustainability
drivers and technological change which
increase the need for workshops to
JVU[PU\HSS`\WNYHKLZWLJPHSPZ[LX\PWTLU[
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Rapid changes in vehicle and service
technologies present not only a capital
investment challenge for enterprises but
HSZVHZPNUPÄJHU[ZRPSSPUNVUL9LX\PYPUN
higher levels of diagnostic skills in new
apprentices and the upskilling of the
L_PZ[PUN^VYRMVYJLOHZWSHJLKHKKP[PVUHS
challenges in many parts of the industry.
The automotive manufacturing sector
of the industry has high levels of trade
L_WVZ\YL;OPZWYLZZ\YLOHZILLU
L_HJLYIH[LK[OYV\NOHÅVVKVMUL^
vehicles entering the Australian market and
inconsistencies in trade parities in some
YLNPVUZ;OLYLHYLJ\YYLU[S`HYV\UK
different vehicle brands available in
Australia which is more than the number
H]HPSHISLPU[OL<:
The number of Australian produced
passenger vehicles has halved over the
past decade, while the international market
is on track for record sales growth at around
TPSSPVUJHYZWYVK\JLKLHJO`LHY

Automotive drivers in the
globalisation of skills
.SVIHSH\[VTV[P]LTHU\MHJ[\YLYZOH]L
for many years, used internal operational and
training standards to ensure consistency and
X\HSP[`V\[JVTLZHJYVZZ[OLPYVWLYH[PVUZ
In many cases these standards are an
embedded part of the companies IP and
considered part of the operating DNA of
the company. This situation is not peculiar
to the automotive industry as similar
parallels are found in global fast food
companies, travel companies and other
product manufacturers. In some cases
enterprise standards are ‘mapped’ to local
competency-based standards, however, this
is not the key driver of the process.
Companies typically do not seek to
share their internal standards given their
potential in increasing an organisation’s
competitiveness and, in many cases,
its global workforce capability.

Public vocational training systems,
however, do have the capacity to ‘leverage
up’ an organisation’s workforce capability
and this is where opportunities to apply the
Australian national VET system, in local and
PU[LYUH[PVUHSLU[LYWYPZLZL_PZ[
Some consideration however needs to be
made in terms of a broader industry view on
international development and the degree
to which the Australian capability is used
to increase levels of competition that may
undermine the viability of local enterprises.
Views on the development of Asia’s regional
capability (big picture) differ amongst groups
in the industry depending on their current
]\SULYHIPSP[PLZHUK[OLPYL_WLYPLUJLZVM
international trade arrangements in the past.
;OLYLPZZPNUPÄJHU[^VYR[OH[ULLKZ[VIL
\UKLY[HRLUPUL_HTPUPUN[OLZLJVUJLYUZHUK
PUÄUKPUN^H`Z[OYV\NO^OPJO[OLILULÄ[Z
of the internationalisation of skills can show
positive returns for Australian business.
0UL_WSVYPUN[OLL_[LU[[V^OPJOH\[VTV[P]L
competency standards can be applied
or have value in the ASEAN regions, ASA
has engaged in discussions with industry
competency standards development
agencies in Thailand. Amongst these
agencies has been the Thailand
7YVMLZZPVUHS8\HSPÄJH[PVUZ0UZ[P[\[L;780
an organisation charged with the task
of developing vocational competency
standards that has relevance both in
Thailand and amongst the broader ASEAN
and Australian communities.

This work is currently in progress but already
a number of key themes for consideration
have been highlighted in the discussions.
Of most prominence has been a general
understanding that the application of
standards from one country to another is not
likely or probable. Whilst within companies
international operational standards are often
used, they are generally done so without the
weight of government policy and have a direct
focus on the actual outputs of the business.
This is very different from the application of
broad-based competency standards that have
a much wider remit, including the application
of public and education policy.
What has arisen in these discussions is the
likelihood that high-level VET framework
standards would be more likely to be
successful with local or enterprise standards
being mapped to them. This scenario takes
into consideration many aspects that relate
to the internationalisation of VET standards
including, but not limited to, general level
of education in the working community,
customs, policy and cultural norms and the
degree to which industry in industrialising
UH[PVUZZLLZ[YHPUPUNHZHUL_WLUZLVY
an investment.

new technologies, in both manufacturing
and the repair sectors, there will be
growing pressure to train to national and
international standards and especially in
manufacturing and amongst large dealership
and repair groups.
That’s not to say that developing countries
don’t have much to gain from Australia in
helping to establish skilling systems and
practices; undoubtedly they do. ASA believes
that this activity needs to be carefully targeted
to areas that do share compatibility and can
be of value. These initiatives would also need
[VILÅL_PISLLUV\NO[VIL[HPSVYLK[VTLL[
local conditions and facilitate a bridging
between traditional, local practices and more
modern work standards.
ASA believes that Australian involvement in
international skills development initiatives
must be strategic. Whilst there are many
ILULÄ[ZPUI\PSKPUN[OLJHWHIPSP[`PU[OL(ZPHU
region, this must be done so whilst at the
same time building our domestic capability.
(RL`JOHSSLUNLMVY[OL(\Z[YHSPHU.V]LYUTLU[
is to ensure that Australian businesses do
not perceive that local energies are being
L_WLUKLKPUV[OLYYLNPVUZH[[OLL_WLUZLVM
the domestic workforce.

Considerations also need to be
made in terms of the degree
to which companies seek to
Activity needs to be carefully targeted
provide broad and highly portable
to areas that share compatibility and
X\HSPÄJH[PVUZ[V[OLPY^VYRMVYJL
can be of value
In many areas in the ASEAN
region, companies are competing
MVY[YHPULKWLYZVUULSPUHX\PJRS`
L_WHUKPUNHUKOPNOS`JVTWL[P[P]L
A key priority for Australia is in securing a
market. It is the view of ASA that in these
skilled workforce that can assure the longsituations enterprises are more likely to train
term productivity of its own industries.
to narrow enterprise-based standards rather
Domestically there are continuing challenges
than providing highly portable, nationally
^P[OÄUKPUNLUV\NOSVJHSS`[YHPULK[LJOUPJPHUZ
recognised training.
for the industry and this situation has persisted
for over a decade in some trades.
;OPZZP[\H[PVUOV^L]LYPZL_WLJ[LK[VHS[LYPU
the coming years. As the Asian and ASEAN
(Z\Y]L`VMH\[VTV[P]LI\ZPULZZLZ
JVTT\UP[PLZ»^VYRMVYJLX\PJRS`TH[\YLZP[PZ
JVUK\J[LKI`(:(PUKPJH[LK[OH[WLY
WLYJLP]LK[OH[L_WLJ[H[PVUZHYV\UK[YHPUPUN
cent of businesses are already affected by
HUKX\HSPÄJH[PVUZ[Y\J[\YLZ^PSSPUJYLHZL(Z
shortages of skilled labour, and 56.5 per
these markets increase their application of
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JLU[L_WLJ[[OPZ[VPTWHJ[V]LY[OLUL_[
TVU[OZ-VYTV[VYTLJOHUPJZHSVUL
this translates into a national shortage
VMHWWYV_PTH[LS` [YHPULK^VYRLYZ
K\YPUN

skilled communities will become even
more mobile in the coming years and in
particular in the Asian regions. This position
PZYLÅLJ[LKPU[OL(:,(5,JVUVTPJ
Community (AEC) initiative.

Shortages are also being felt acutely in
THYPULLX\PWTLU[YL[HPSPUNV\[KVVYWV^LY
LX\PWTLU[IPJ`JSLYL[HPSPUNTV[VY]LOPJSL
retailing, automotive repair and maintenance
and motor vehicle and parts retailing, where
TVYL[OHUWLYJLU[VMLU[LYWYPZLZHUK\W
to 75 per cent) reported that they were being
constrained by skill shortages.

Automotive apprenticeships have been
internationally recognised for some
time and most Australian automotive
tradespeople are well regarded overseas,
WHY[PJ\SHYS`PUJV\U[YPLZSPRL[OL<2HUK5A
where similar, and in some cases parallel,
apprentice training systems are used.

Across the industry many enterprises have
Z[Y\NNSLK[VH[[YHJ[^VYRLYZ^P[OHKLX\H[L
skills to work with increasing technology
demands. The demographics of the industry
indicate a large proportion of older workers
L_P[PUN^P[OPU[OLUL_[Ä]L`LHYZ^P[O
JSLHYJOHSSLUNLZHYV\UKSVJH[PUNZ\MÄJPLU[
numbers of skilled workers, or apprentices,
[VÄSS[OLPYWSHJLZ;OPZZP[\H[PVUOHZILLU
JVTWV\UKLKTVYLYLJLU[S`^P[OHZPNUPÄJHU[
movement of light and heavy vehicle
mechanics into mining operations.
While not a common practice in this
industry, Australian automotive enterprises
do at times look to the skilled migration
program to address skill shortages. Trade
skills in particular can be a priority, imported
via Trades Recognition Australia (TRA). The
WYVJLZZVMZRPSSZ]LYPÄJH[PVU[OYV\NO;9(
however is costly and time consuming, and
many in the industry are unsure about how
the system works. Ensuring workers stay
with sponsoring employers has also been
problematic with many employers reporting
poor outcomes where labour has been
brought in from overseas.
This is where international skills initiatives
could add value to the automotive industry.
A transnational recognition process
JV\SKOLSWPTWYV]LLMÄJPLUJPLZPUOLSWPUN
enterprises to gain the skills they need
in a timely manner. It could also aid the
recognition of skills in today’s mobile
workforce. All indications are that global

Wider international skills recognition
would be helpful in facilitating skill
mobility in the industry, however, this will
HSZVYLX\PYLPU[LYUH[PVUHSHNYLLTLU[HUK
buy-in at an intergovernmental level. For
international benchmarking and recognition
to occur, all stakeholders will need to be
HZZ\YLKVM[OLX\HSP[`HUKYLSH[P]LZ[HUKPUN
of incoming tradespeople.
Without doubt, a strong workforce
KL]LSVWTLU[Z`Z[LTOLSWZ[VLX\PWPUK\Z[Y`
MVY[OLLIIZHUKÅV^ZVMNSVIHSPZH[PVU
;OL<2MVYL_HTWSLLUQV`LKHZ[YVUN
H\[VPUK\Z[Y`PU[OL Z^OPJOP[SVZ[[V
cheaper international competitors right up
\U[PS 9LJLU[S`OV^L]LYLSLTLU[ZVM
the industry have started returning due to
TVYLJVTWL[P[P]L^HNLZI\PSKX\HSP[`HUK
the relatively high level of general education
PU[OL<2^VYRMVYJL;OPZ\UKLYS`PUN
strength provides the base capability for a
JV\U[Y`[OH[JHUX\PJRS`\WZRPSSHUKI\PSKVU
P[ZL_PZ[PUNH\[VTV[P]LJHWHIPSP[`
Australia too must recognise and
protect the value of its high standards
in workforce development and be sure
to use this competitive advantage to
continue to build its position within
today’s global marketplace.

There is significant
opportunity for
Australia to act as
a lead agency in
the development
of transnational
standards for
priority occupations
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